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Our Values

Our Vision

TIP Friendly Society aims to
become the leading Friendly
Society that provides world class
products and services for members
in the educational fraternity.

Our Mission

To improve the well-being of
members and staff while
contributing to the development of
the wider community, by providing
thrift, investment opportunities and
credit facilities, sickness, accident
and death benefits in the most
reliable, efficient, professional and
accountable manner.
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MINUTES OF THE 23rd ANNUAL GENERAL MEETING
OF TIP FRIENDLY SOCIETY

HELD ON JUNE 07, 2025, AT THE. JAMAICA CONFERENCE CENTRE 14 — 20 PORT ROYAL

STREET, KINGSTON

1.0 CALL TO ORDER/DEVOTIONAL
EXERCISE/NOTICE

The Chairman, Dr. Garth Anderson, called the
meeting to order at 10:20 a.m. having
ascertained from the Secretary, Dr. Lola Bennett,
that they had a quorum. He then invited Rev.
Mario Samms to offer prayers.

This was followed by the devotional exercise led
by Mr. Welch.

The Secretary thereafter was asked to read the
Notice convening the meeting.

The Chairman apologized for the absence of the
agenda in the booklet and directed the meeting
to the screen where it was projected.

1.1 OBITUARY:

The Chairman drew the members’ attention to
the list of fifty- eight (58) names at the back of
the Annual Report of the members who
transitioned during the period under review. A
minute of silence was observed in their honour.

WELCOME:

The Chairman extended a warm welcome to all
members in attendance. He reminded the
meeting that its purpose was review and to
assess the stewardship of the Board of Directors
and those who served on the various committees
for the year under review. Dr. Anderson further
expressed the hope that their assessment would
not be one of “could do better” but that of “well
done”.

He assured the members that TIP being one of
the largest friendly societies remained strong and
robust because of their continued support and
the hard work of the Chief Executive Officer and
his team. He then invited members to give them
a round of applause.

He also invited the meeting to applaud the
Directors and the members who served on the
various committees for their sacrifice.

A special welcome was extended to the following
guests:

° Ms Tanesha Facey, Department of Co-
operatives and Friendly Societies, Director of
Inspectorate

° Ms. Tresann Thompson, Department of Co-
operatives and Friendly Societies, Senior
Inspection Officer

° Ms. Phebe Henry, Stenographer
° Mr. Royal Thorpe, Auditor, Baker Tilly

° Mr. Leighton Johnson, Immediate Past
President of the Jamaica Teachers’
Association (JTA)

APOLOGIES FOR ABSENCE

Apologies for absence were tendered on behalf of
Ms. N. Crossman, Director from Hanover, Mrs.
Sheron Matheson, Director from St. James and
Mrs Jacqueline Hendricks Whyte, Director from St.
Thomas.

INTROUCTION OF BOARD MEMBERS

Dr. Garth Anderson, President introduced the
Board members seated at the head table.
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READING, CORRECTION AND
CONFIRMATION OF THE MINUTES OF THE
LAST ANNUAL GENERAL MEETING

Secretary Bennett took the meeting through this
exercise.

The minutes having been previously circulated
were taken as read on a motion moved by Mrs.
Eva Coleman Stamp (Wycliffe Martin High
School), seconded by Mrs. Sandra Maxwell
Williams (Norman Manley High School).

Corrections to the minutes
The following corrections were noted:

° Page 8 under ‘Apologies for absence’
‘Moureen’ should read ‘Maureen’

° Page 9 ‘Vilma Laws’ should read ‘Vilma
Lawes’

° Page 9 ‘Nickeisha’ should read ‘Mikeisha’
and should be so corrected throughout

° Page 18, ‘Winter Walsh’ should read ‘Uter
Walsh’

° Page 23 ‘Free Hill Primary School’ should
read Free Hill Primary and Infant’

° Page 26 ‘Tenecia’ should read ‘Tanesha;
‘Coleman’ should read ‘Coleman Stamp’
and ‘Ms Monique Gilmore’ should read
‘Mrs. Monique Gilmore’ and Mr Sandra
Hunter’ should read Ms Sandra Hunter'.

There being no further corrections, the minutes
were confirmed on a motion moved by Ms
Lavern Johnson, (Davis Primary & Infant
School) seconded by Beverley Gustaff (Retired
teacher).

Matters Arising
There were no matters arising from the minutes.
Rule Changes

Treasurer Hall guided the meeting through this
exercise. He informed the that the changes
were in respect to:

INUTES OF THE 23rd ANNUAL
ENERAL MEETING

Article 8: Membership

Article 17: Nominations for Beneficiary
Article 18: Meetings

Article 20: Elections

Article 21: Officers and Committees

Article 23: Power and Duties of the
Committee of Management

Article 40: Dissolution; and,

Article 46: Interpretation

He thereafter read all the changes and asked for
comments or questions.

With regards to Article 17, Section V which
had a rule proposed of increasing the
entrance fee from $100 to $1000, Ms Camille
Douglas (Excelsior High School) queried
what was the reason for the change. Mr. Hall
pointed out that the fee was set at $100 over
twenty years ago when it could cover the cost
for photocopying papers and preparing the
documentation but inflation has made the
increase necessary.

With respect to Article 21 regarding officers
absenting themselves without reasonable
excuse’, Ms Janice Johnson (Somerset
Primary School) queried how would
‘reasonable excuse’ be defined. Mr. Hall
explained whether the excuse was
considered reasonable is determined by the
Committee’s acceptance of it.
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° With respect to Article 23 Section |l
concerning the special levy to be be
applied within 30 days of the occurrence of
the event, Mr. Basil Jones (Wolmers Girls
High School) asked if 30 days would be
enough. Mr. Hall explained that the 30
days did not speak to the commencement
of the event but the Board at any point
during the pandemic could make a
determination during the pandemic provided
that it is did so within 30 days, following the
end of the pandemic. Mrs. Sandra Maxwell
Williams (Norman Manley High School)
stated that she agreed with the time limit set
as it would have to be taken on a case-by-
case basis to protect the institution from
having excessive claims based on an
extended event.

Ms Hope Arthurs (Wait-a-bit Primary
School) moved a motion that the 30 days
be extended to 60 days. This was
seconded by Mr. Basil Jones (Wolmers
Girls High School).

° Rev. Mario Simms (Rural Hill Primary and
Infant) noted that the resolution spoke to
epidemic which would be local in scope
whereas pandemic would be global in
nature. He further moved a motion that
pandemic be substituted instead of
‘epidemic’.

This was seconded by Michelle Barnes (Braeton
Primary).

Mr. Hall reread the resolution to include the two
changes made.

Thereafter the meeting was asked to vote on the
proposals that were put forward. Ms Facey of the
Department of Cooperatives conducted the voting
exercise. She instructed the meeting that the
members who were in favour of the
proposals/resolutions presented were to indicate
by the show of hands with the blue armband.

INUTES OF THE 23rd ANNUAL
ENERAL MEETING

She explained that for the resolutions to be
carried, 186 persons were needed to vote in
favour of them. At the end of the count, she
announced that of the 247 members present, 155
voted for, 2 voted against and there were 90
abstentions. She declared that the amendments
were not carried.

Greeting from Past President of JTA Mr.
Leighton Johnson

Mr. Leighton Johnson, Past President of the
Jamaica Teachers’ Association addressed the
meeting. In his address he posited that as
members of TIP Friendly Society have all
gathered to reflect on the operations of The
Society which had become a feature on the
landscape of education, there is the reflective and
poignant reminder of the pivotal role that the
organization plays in the lives of teachers across
Jamaica. He noted that TIP had cemented its
place in their hearts proving itself to be more than
just a financial entity and had demonstrated a
steadfast commitment to supporting educators by
understanding their unique needs, their
aspirations and treating with their challenges,
showing that they possess a profound purpose in
the lives of teachers which they were eternally
thankful and grateful for.

He added that the leadership that TIP showed in
education through the various initiatives to include
the sponsorship of educational activities, and the
adoption of schools, was commendable as it
exemplified what it meant to be a true partner in
education, and at the Jamaica Teachers’
Association launch of the ‘Go Public! Fund
Education Campaign’ it was recommended to all
other corporate entities to emulate the practices
of TIP by supporting education right across the
board. These initiatives continued to have a
positive impact resonating throughout the
education communities, meshing seamlessly with
their shared vision for the advancement of
education in Jamaica.
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The JTA expressed heartfelt gratitude to TIP
Friendly Society for its unwavering support and
dedication to education and ensuring that
teachers' well-beings were being addressed. He
assured the meeting that together they would
continue to foster an environment that prioritises
growth, empowerment, and excellence in
education by ensuring that teachers were at the
forefront of what they do.

He once again thanked TIP for the innovations
shown and for the products, they have designed
and developed for the teachers and asked that
they all move forward together and continue to
uplift and inspire the hearts and minds of future
generations by ensuring that the teachers' needs
were met.

REPORTS

COMMITTEE OF MANAGEMENT REPORT FOR
YEAR ENDED DECEMBER 31, 2024

At the close of another financial year, President
Anderson expressed pleasure to share the report
which was not only an account of their
performance but a reaffirmation of their purpose
to serve with integrity, innovation and unwavering
commitment albeit the challenges experienced.

He then highlighted the following:

) He gave a brief outlook of the financial
landscape in which they operated in. He
noted that the point-to-point inflation rate as
at December 2024 stood at 5%, according
to Planning Institute of Jamaica while the
Jamaican dollar ended the year at $154 to
the US dollar.

° TIP responded with discipline and foresight,
offering competitive loan packages, secure
savings products, and insurance coverage
tailored for a cautious but hopeful
membership, highlighting their ability to
remain agile while upholding sound financial
principles was what set them apart in the
financial arena.

INUTES OF THE 23rd ANNUAL
ENERAL MEETING

TIP continued to adhere to the PEARLS ratios
resulting in a healthy and well-managed
institution. The protection ratio remained
robust with adequate provision for delinquent
loans. The Society maintained robust
financial structure with assets and savings
growth aligned with expectations, improved
assest quality and while asset liquidity levels
remained strong and stable.

During 2024, TIP did not increase its lending,
however, it increased its savings rates and
was now one of the most competitive entities
among its peers, offering up to 7% per annum
on saving products. Dr. Anderson urged the
members to save more, desist from
withdrawals and instead take a loan which
was at an affordable interest rate.

Net surplus grew from $239 million to over
$471 million, a 97% increase, which the
Chairman stated was a phenomenal
performance in a year when they were
negatively impacted by mass migration of
teachers, albeit to a lesser extent, and the
other challenges.

Delinquency rate increased exponentially and
members were urged to reach out to the
office if they had a difficulty paying their loans.

Liquidity was carefully managed by ensuring
that the risks remained within tolerable and
viable bands as dictated by the PEARLS
ratio.

Liquid investments stood at approximately
13% for the year under review.

The loan portfolio doubled, moving from $2.5
billion to $5.8 billion. The Chairman
expressed gratitude to the members for the
confidence they have placed in the Society.

During the period under review, training
courses were conducted for volunteers and
staff in the areas of Anti-Money Laundering,
and the Proceeds of Crime Act (POCA).
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The volunteers and management team submitted
their annual fit and proper documentation to the
regulators, a requirement placed on them to
ensure that The Society had the best persons
leading and managing the affairs of the Society.

The branches were complemented by roving
Business Development Officers in the various
parishes in addition to the pop-up offices, and
limited banking online services to ensure
accessibility to all members. They were presently
exploring the possibility of introducing a bus
which would operate as a mobile office and
would serve the parishes that did not have
physical offices.

During the year, TIP registered its 100 percent
fully owned subsidiary company called TIP
Investment and Real Estate chaired by Mr. Albert
Corcho, and it was highlighted that all profits
made from this entity would be shared among the
members.

Going forward focus would be placed on investing
in innovation, deepened financial education for all
stakeholders, and building a company that was
agile, inclusive, and sustainable, while continuing
to build on the foundation started by some of
those who had transitioned.

He recognized the presence of Mr. Ray Howell,
one of the founding members and invited all to
applaud him.

The membership was reminded that TIP’s core
business was that of providing insurance to
protect the income of members in times of
disability and trauma in addition to offering
financial services such as savings and loans and
urged the members to upgrade their current plans
to more meaningful plans in keeping with cost of
living.

He indicated that of the approximately 1000
schools, only 400 were on the School’s Insurance
Plan and stated that going forward the Board
would be granting scholarships exclusively to
colleges and schools that were on the plan.

INUTES OF THE 23rd ANNUAL
ENERAL MEETING

The meeting’s attention was drawn to a
table projected on screen outlining claims
paid out over the three-year period.

During the year under review TIP donated
approximately $7 million to various
institutions to include schools, colleges,
churches, members and JTA.

He informed the meeting that during the year
under review they adopted the Jacob’s
Ladder home in St. Ann run by the Mustard
Seed Community and thanked the
volunteers and employees who turned out to
support the initiative.

TIP was again the Title Sponsor for ISSA
Girls' football competition.

TIP provided scholarships to Primary Exit
Profile (PEP’s) top-performing boys and girls
in each parish and continued to grant
scholarships to the top-performing PEP
scholars for two years of high school
education. Scholarships were also provided
to teachers pursuing undergraduate and
post graduate studies at local universities.

The list of products offered were projected
on screen, as also the attendance of
Board Members at monthly meetings.

TIP being a member of the International
Cooperative  Conference, Dr. Garth
Anderson, President and Mr. Clayton Hall
Treasurer, attended and participated in the
Conference held in New Delhi, India.

The 5-year Strategic Business Plan
developed to guide the organization for the
next five years was projected on screen
which members were invited to read it at a
later date.
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In closing, the Chairman stated that despite the
challenges, they recorded solid growth in
customer engagement, product uptake, and
digital transformation, which successes, he
added, were a testament to the team's
professionalism, and members believing in TIP,
and asked all present to face the future, not with
fear, but with purpose.

He thanked the volunteers and management and
staff for their passion, resilience and
commitment, and the valued members for their
unwavering commitment and support during the
year.

Questions/Queries

° Ms. Simone Miller (Castleton Primary)
queried if it was possible for Grade 8
students to be awarded a scholarship as
they did not get a scholarship when they
entered Grade 7. The Chairman noted
that currently the policy did not allow for
that, but it was an item that would be taken
under advisement.

° Ms Janice Johnson (Somerset Primary
School) indicated that she lost her father-
in-law last year and only received $200,000
and asked if the premium could be
increased so they could get a bigger pay-
out. The Chairman stated that the idea of
increasing the premium was something that
they would have to look at to see how it
could be rearranged but in the interim
members could upgrade their current plan
to a more meaningful one which he
suggested earlier.

° Ms Annette Clarke (Norman Manley High
School) queried if insurance was offered to
students in the summer, especially the
incoming grade 7 students, and if the
insurance would cover right up to the end
of the upcoming academic year.

INUTES OF THE 23rd ANNUAL
ENERAL MEETING

The Chairman indicated that the insurance covers
the students for the entire year, September to
August, and for new students, the plan would start
from September and end in August.

Ms. Clarke added that she had a challenge as the
summer school coordinator at her school where it
was stipulated that only insured students could go
on field trips and questioned whether a two-month
insurance could be put in place for those students.
The Chairman asked her to come in and have
dialogue with management.

° Mrs. Naomi Foster-Brooks (Beersheba
Primary,) suggested that Teacher's Day gift
be distributed the same way that the JTA
had their names and their gifts were sent to
the schools, that this practice be adopted by
TIP. The Chairman posited that the
comparison with the JTA was not a fair
comparison, as JTA was a union that has the
mechanism and wherewithal to do that. He
added that the plan in place was that if
members turned up at offices and did not get
a gift because the gift ran out, the offices
were instructed to take their names, as it was
impossible for them to purchase gifts for
25,000 members as this was not financially
viable. Mr. Hall further explained that no
financial institutions anywhere on the island
gives a token to every member of their
organisation.

There being no further questions/comments,
the Committee of Management Report was
accepted on a motion moved by Ms. Laverne
Johnson (Davis Primary) seconded by Mrs.
Michelle Strachan Morris (Windsor Primary)
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TREASURER’S AND AUDITOR’S REPORTS

The Treasurer, Mr. Hall, invited Mr. Royal Thorpe
from the Auditing Firm, Baker Tilly, to present the
Auditor's Report. Mr. Royal guided the meeting
through the Auditor’'s Report.

The Treasurer’s Report was taken as read. He
then highlighted the following:

° Operational income increased from $849
million to $1.12 billion in one year.

° Expenses increased by a little over
$20 million, moving from $622 million to
$640 million.

° Surplus doubled last year's figure, ending
the year 2024 at $471.78 million.

° He directed the members to the table on
page 52 of the Annual Report showing
expenditure by group, with Employee cost
being the major expense item at
$315 million, followed by General
expenses at $193 million, and Finance
cost, at $91 million.

° Whenever there was an increase in finance
cost, it was a good indicator as it meant
that they were doing greater business.

° 2024 ended with an undistributed surplus
of $178 million, and thereafter he directed
the meeting to page 73 which outlined how
the surplus of $400 plus was distributed.

° Investments grew marginally over the
period moving from $389 million in 2023 to
$410 million.

° Members’ loans grew exponentially over
the period moving from $4.6 billion to $5.4
billion. Mr. Hall expressed the hope to hit
the $6 billion mark by the next AGM.

° Interest income to members declined
during the period.

INUTES OF THE 23rd ANNUAL
ENERAL MEETING

° In terms of permanent shares, over the last four
years TIP consistently paid 10% dividend
annually, the highest interest rate paid on
permanent shares in the marketplace currently,
and yet still at the end of 2024 they had just over
$70 million, which he indicated was a shocker to
him as members had the option of investing up
to a maximum of $100,000 in permanent shares.

° Further in the meeting a resolution would be put
to the floor, which he was asking the members
to pass, that would see a guaranteed 10%
return on permanent shares for the next five
years commencing in 2025. He encouraged all
to increase their permanent shares going
forward.

In concluding, he expressed thanks, on behalf of the
Finance Committee, to the various stakeholders who
played a part in a successful 2024.

He thanked the external auditors for their observations
and recommendations and the Department of
Cooperatives and Friendly Societies for their guidance
and strong regulatory oversight.

He thanked the TIP Finance Department for their
continued effort to simplify the accounting process
and maintaining strong internal controls.

Questions/comments

° Mr. Ray Howell commended the Board and
management for the historical surplus which
moved from $222.6 million to $471 million. He
pointed out that in relation to the PEARLS Ratio
table, there was a missing column and asked
that management correct it.
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Questions/comments

Mr. Hall indicated that the year that was
missing from the PEARLS ratio was 2024,
and asked the members to imput the
information to the left of the table:

Metric Percentage (%)
Net Loans to Total 71.55%
Assets
Savings to Assets 56.24%
Liquidity Reserve / 19.16%
Savings & Deposits
Delinquency Rate 8.51%
Non-earning Assets 12.34%
Operating Expense / 0.59%

Average Assets

Income / Average Assets | 1.71%

Growth in Assets 18.18%
Growth in Membership 24.62%

Mr. Howell expressed concern with the
movement of delinquency from 5.84% to
8.51%, the highest for the past five years,
and queried what was being done to
address it, and whether it was attributable
to local members or the persons who
migrated.

Mr. Hall agreed that the delinquency rate
had skyrocketed, and that over 70% of the
delinquent borrowers had in fact migrated,
and they had been exploring several
partnerships with governmental and non-
governmental organisations in order to
reach these individuals. They also used
social media as a way of seeking to
provide information and publishing as well
as locally.

The Chairman added that discussions
were currently taking place with other
cooperatives as it was not TIP alone that
was plagued with this challenge.

INUTES OF THE 23rd ANNUAL
ENERAL MEETING

Dr. Andersons further stated that the Registrar
had indicated that the cooperatives should
collectively come to him so his office could assist
and work with the wider government structure to
reach those persons

° In terms of the relationship between the
savings and members’ loans, Mr. Howell
stated that the concern members had was
the disparity of the interest rate between
the two, resulting in many persons opting to
withdraw their funds instead of borrowing,
and asked that management take a serious
look at this.

° In terms of unsecured loans, Mr. Howell
commended management for providing
$183 million but noted that in the document
it stated that TIP unsecured loan reserve
was 1% of surplus and queried if that would
be able to cover the cost as stipulated by
the Department of Friendly Societies. He
further asked whether the current
unsecured loan was under or over 80% as
that would determine the provision going
forward.

° Mr. Hall stated that the unsecured loan
portfolio was approximately 70% of the total
loan portfolio, and added that the 1%
mentioned was in addition to the surplus
allocation. He further added that the
challenge they had with unsecured loans
and loans versus savings was that
cooperatives needed to use their savings
as the financing for their loans, while TIP
had an additional income source from
insurance premiums which they use as
funding for the provision of consumer
loans, hence the reason The Society was
able to provide for a greater loan outlay
outside of their ability to attract savings. He
noted that this was an area they were
working on.
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Ms Maxine Lewis (Essex Hall Primary)
stated that the insurance premium was
unattractive and so she stopped her
insurance in addition the interest rates
for the different products were
unattractive, hence the reason why
persons were not saving with them. She
indicated that she was in the Christmas
Partner Plan and she stopped it because
the pay-out was on the 24t of December
which did not allow her any room to do
any shopping which the fund was meant
for. She further stated that she had some
money that she was willing to invest with
them and asked if there was an
investment that she could put it in. Mr.
Hall directed her to TIP Lock and Key
which he stated had an attractive interest
rate as well as Platinum Eagle which had
an even better interest rate.

° Mr. Hall reiterated that the major income
earner was real estate, and TIP, having
launched its subsidiary, would be creating
an investment vehicle where if a member
could not own the whole apartment, they
could own a part of it and collect rent
without owning the entire property. He
noted that this would be coming on board
soon and further information would be
provided on this product.

° Ms Beverly Gustaff (retired teacher) stated
that she had some funds in TIP for Wealth,
but she did not understand anything about
it and asked for information on it.

° Mr. Hall explained that it was a saving
product and when he reached to the
declaration of dividend, he would inform
her of the interest rate being paid on it.

There being no further questions or queries,
the Treasurer’s and Auditor’'s Reports were
accepted on a motion moved by Mrs. Sandra
Maxwell Williams (Norman Manley High
School) seconded by Mrs. Marcia Grey-Excell
(Negril Primary).

INUTES OF THE 23rd ANNUAL
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AMENDMENT TO DONATIONS ALLOCATION

Mr. Hall noted that $7 million was recommended by
the Board to go towards donations from the surplus
but they were asking the AGM to amend the way in
which donation would be made going forward by
booking it as an expense instead of booking it from
surplus.

Mrs. Josette Smith-Atkinson (Iris Gelly Primary
School) asked why not write it off in profit tax. Mr.
Hall explained that Friendly Societies were not
subject to that kind of taxation, and added that the
creation of the subsidiary came about because of
their tax status where investment properties would
be subject to taxation but TIP as an entity was not,
and as such, they had to find a way to move these
investment properties into a vehicle that would
meet the tax requirements of government.

Ms. Facey (Department of Co-operatives) asked for
the rationale behind the proposal. Mr. Hall pointed
out that other entities treat it as an expense, and
they wanted to ensure that their surpluses were
pure where donations were not taken from it and
instead budget a certain expense called
‘Donations’, which would form part of their budget
instead of having to take it from the surplus. He
stated that for this year the $7 million set aside
would be coming out of the surplus but thereafter it
would be booked as an expense.

APPROPRIATION OF SURPLUS

° The Board of Management proposed a
dividend of 5% compared to 4% the previous
year on ordinary shares. The Treasurer
pointed out that 5% was what other entities
pay on fixed deposits while they were paying
it on regular savings.

° Permanent shares of 10% annually
guaranteed for the next five years.

This was approved on a motion moved by Ms
Loraine Morgan (Angels Primary) seconded by
Ms Keyon Whyne (Mount Alvernia High).
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FIXING OF MAXIMUM LIABILITY

The Treasurer, Mr. Hall, proposed that the
maximum liability be set at 10 times the asset
base.

This was approved on a motion moved by
Mrs. Estelle Davis Wright, (retired teacher)
seconded by Mrs. Michelle Strachan Morris
(Windsor Primary).

At this juncture the Chairman asked for a motion
to be moved to adjust the Standing Orders to
take the Nominating Committee Report.

This was accepted on a motion moved by
Norman Allen, seconded by Paul Clarke
(G.C.Foster College).

NOMINATING COMMITTEE REPORT AND
ELECTIONS

Mr. Normal Allen, Chairman of the Nominating
Committee was invited to present the
Nominating Committee Report.

He stated that in accordance with the provisions
of Article 20, Section | of the Rules of the
Society, the Committee of Management
appointed a Nominating Committee comprising
himself as Chairman, Rhamona Bromfield,
Member and Mr. Wilton South, CEO.

He stated that the Committee met on April 17,
2025 where a transformational approach was
taken in choosing the nominees. They looked
at the criteria for the selection of the Board and
committees, to include, having the requisite
skills and knowledge of financial matters,
meeting the fit and proper requirement and
expressing a willingness to serve. The
Committee ensured that the nominees selected
were from the different sectors in education:
tertiary, secondary, primary and early childhood
levels.

He then indicated the members of the
Committee of Management, Credit and
Supervisory Committees who were retiring and
those recommended to fill the vacancies.

INUTES OF THE 23rd ANNUAL
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Committee of Management

RETIRING RECOMMENDED TERM
Mrs. Sheron Ms. Keyon Whynes, 3 years
Matheson, Principal  Principal, Mount

Lecturer, Sam Alvernia High

Sharpe Teachers’
College - St.James

Mr. Robert Anderson, Mr. Robert 3 years
Bursar, Tacious Anderson, Bursar,

Golding High School Tacious Golding

- St. Catherine High School

Dr. Lola Bennett, Ms. Camelia Lalor 3 years
Senior Lecturer, Welsh, teacher,

Church Teachers’ Lacovia High

Colleges - St.

Elizabeth

Mr. Howard Isaacs, Mr. Howard Isaacs, 3 years
Principal, Moneague Principal, Moneague
College — St. Ann College — St. Ann

Ms. Claudia McLean, Mr. Mario Samms, 3 years

Retired Principal, Principal, Rural Hill

Norwich Primary — Primary

Portland

Youth Rep — Ms. Youth Rep — Ms. 3 years
Shanice Dennis, Shanice Dennis,

Teacher, Rousseau Teacher, Rousseau

Primary Primary

Mr. Allen thanked Mrs. Matheson , Dr. Lola Bennett
and Ms. Claudia McLean for their yeoman services
rendered to the Committee spanning nine years
each.
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Credit Committee

RETIRING RECOMMENDED TERM
Ms. Erica Ewbanks  Mr. Philmore 2 years
— McCarthy, Principal,
'\P/Innmpzi_ll,. C;agw;y | Excelsior Community
aceo High Schoo College
Mr. Eaton Mr. Eaton McNamee 2 years
McNamee, o
Principal, Broadleaf
Principal, Broadleaf Primary & Infant
Primary & Infant School
School
Mr. Winston Smith, Mrs. Lou-Ann 2 years

Principal, Golden
Spring Primary
School

Bramwell Shakes,
Teacher, Hayes
Primary and Junior
High

Supervisory Committee

The meeting was informed that all members of the
Supervisory Committee retire annually.

RETIRING

RECOMMENDED

Mrs. Sandra Hunter,
Lecturer, G.C. Foster
College of Physical
Education & Sport

Mrs. Sandra Hunter,
Lecturer, G.C. Foster
College of Physical
Education & Sport

Mr. Philmore McCarthy

Principal, Excelsior
Community College

Ms Erica Ewbanks,
Principal, Garvey Maceo
High

Mr. Rohan Johnson,
Senior Teacher, Denham
Town High School

Mr. Rohan Johnson,
Senior Teacher, Denham
Town High

Mrs. Lou-Ann Bramwell-
Shakes

Teacher, Hayes Primary
and Junior High School

Ms. Kara Polson, Norwich
Primary School

Mr. Leaon Nash

Administrative Officer,
Communication and
Public Relations, JTA

Dr. Kasia Archer-Howell,
Education Officer, Early
Childhood Commission

Election:

The Registrar's representative, Ms. Tanesha
Facey, was invited to take the meeting through the
election exercise.

She congratulated TIP for hosting another AGM
and for achieving the impressive surplus, one of
the highest she has ever seen. This, she added,
showed that the members had an interest in the
organization and there was a level of prudence
being exercised in the management of the affairs
of the organization.

She however noted that the Registrar expressed
concern about the high delinquency rate and
called on the to collectively take all necessary
measures is to reduce it to an acceptable level.

She outlined the ground rules for the election and
pointed out that for the parishes, only persons who
live and work in the area could make nominations,
but it could be seconded by anyone from another
parish.

She noted that the vacancies existing on the
Committee of Management were for the parishes
of St. Catherine, St. James, St. Elizabeth, St. Ann
and Portland and the Youth Representative

The nomination aspect of the voting began with the
parish of St. Catherine. Nominations from the floor
for the position were asked for by Ms. Facey , the
standard three times. With no response to the call,
Mr. Robert Anderson was duly elected to serve for
3 years on the Committee of Management.

She thereafter asked for nominations from the floor
for Elizabeth and the parish of St. Elizabeth.
Having asked for nominations from the floor three
times, and hearing none, she declared Camelia
Lalor Welsh duly elected to serve for a term of
three years on the Board of Management,

The process continued with nominations were
asked from the floor for the parish of St. James
three times. Hearing none Ms. Facey declared Ms
Kayon Whyne duly elected to serve for 3 years on
the Committee of Management.
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Nominations were then asked from the floor
three times for the parish of St. Ann and hearing
none, she declared Mr. Howard lsaacs duly
elected to serve for 3 years on the Committee of
Management.

In relation to the parish Portland, nominations
from the floor were asked three times, hearing
none, Mr. Mario Samms was duly elected to
serve for 3 years on the Committee of
Management.

In relation to the Youth Representative, she
asked for nominations from the floor three times
and there being none, Miss Shanice Dennis was
duly elected to serve for one year as the Youth
Representative.

As it related to the nominees for St. Mary, she
asked that ballots be distributed and she gave
instructions as to the voting procedure. Upon the
request of the meeting, Mrs. Eva Coleman
Stamp provided a brief profile of herself. You
were the nominees and what was the score?

She thereafter asked all the newly elected
persons to stand and be recognized.

Credit Committee

Ms. Facey continued the election process by
seeking nominations from the floor in relation to
the three nominees for the Credit Committee.
These were Mr. Philmore McCarthy, Mrs. Lou-
Ann Bramwell- Shakes and Mr. Eaton McNamee.
Nominations were asked three times from the
floor in relation to the three nominees and
hearing none she declared Mr. Philmore
McCarthy, Mr. Eaton McNamee and Mrs. Lou-
Ann Bramwell Shakes duly elected to serve for
two years on the Credit Committee and asked
them to stand and be recognized.

Supervisory Committee

There being no nominations from the floor having
been asked for three times, she declared Ms.
Sandra Hunter, Ms. Erica Ewbanks, Mr. Rohan
Johnson, Ms. Kara Polson and Dr. Kasia Archer-
Howell duly elected to serve on the Supervisory
Committee for one year and asked them to stand
and be recognized.

INUTES OF THE 23rd ANNUAL
ENERAL MEETING

She noted that the profiles of the new persons on
the Committee of Management and committees
were presented in the Annual Report in the and
members could view them at their leisure.

She asked that the Committee of Management, the
Credit and Supervisory Committees to meet within
ten days and elect the executive and submit this
information to the Registrar’s office. She informed
the volunteers that they were all required to fill out a
fit and proper questionnaire which should be
supported with a photograph and a resume and
submitted to the Registrar’s Office.

She thanked all for the opportunity given her to
conduct the elections and wished for a successful
AGM.

The Standing Order was resumed on a motion
moved by Ms Ewbanks, ( school) seconded by Ms
Audrey Williams, (retired teacher).

Lunch Break

The Standing Order was suspended on a motion
moved by Mr. Howard Isaacs, seconded by
Gregory King to adjourn for lunch.

RESUMPTION

The Standing Order was resumed on a motion
moved by Mr. Gregory King, seconded by Mrs.
Eva Coleman Stamp. The resumption of the
meeting was at 3:15 p.m.

CREDIT COMMITTEE REPORT

The report was presented by the Secretary of the
Committee, Ms Ewbanks.

She apologized for the absence of the Chairman,
Mr. Winston Smith, who was unavoidably absent.
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She acknowledged the contribution of Ms Judith
Wilson and John Emery (Moses) to the
Committee during the period under review.

She outlined that the Committee carried out its
functions  diligently and unbiased and
successfully fulfilled all its functions.

She drew the meeting’s attention to the
attendance record on page 159 of the Annual
Report

She opined that during meetings they repeatedly
discussed the core values, with honesty being
the primary one and expressed surprise to see
delinquency coming from former staff members.
She suggested that they look at having an
amnesty, among other innovative ways to
cauterize the delinquency explosion.

Questions/Comments

Queried by Ms Sharon Campbell (Clifton
Primary) if a payment programme was in place
for the persons who migrated, Ms Ewbanks
stated that there were several agencies that they
could go through to make payments, and added
that they might have to look at overseas bailiffs
and start publishing people’s photographs.

There being no questions, the Credit
Committee Report was accepted on a motion
moved by Ms Kadian Scott, seconded by Mrs.
Eva Coleman Stamp.

SUPERVISORY COMMITTEE REPORT

Mr. Philmore McCarthy, Chair of the Supervisory
Committee presented the report.

He acknowledged the members of the
Committee to include:

° Ms Sandra Hunter
° Mr. Rohan Johnson
° Mrs. Lou-Ann Bramwell Shakes

Mr. Leaon Nash.

INUTES OF THE 23rd ANNUAL
ENERAL MEETING

He asked members to view the attendance record
on page 167 of the Annual Report and then
highlighted the following:

° The main function of the Committee was that
of providing internal financial control
oversight as prescribed by the regulators.

° He expressed appreciation on behalf of the
Committee for the training they received
which enabled them to carry out their
functions more effectively.

° At the commencement of the vyear's
activities, an Audit Plan was created to
govern the way in which they conducted the
business of the Committee. In addition to
their duties, they assisted in the development
of the Strategic Plan, and reviewed the
operating budget.

° The members were assured that the
management team continued to adhere to
the regulatory requirements and took on
board the Committee’s recommendations.
He added they were pleased with the
outcome and actions taken by management
to ensure the continuity and safe operation of
the Society, and commended the Chief
Executive Officer and the management
team for a job well done.

° The management team was applauded for
the approach taken in relation to the strategic
management plan which he noted led to the
success of the organisation as reported by
the President and the Treasurer.

° The Chair of the Committee was invited to
the retreat for the management team and
was able to provide valuable input and get a
better understanding as to the processes
and steps taken in developing the strategic
plan.
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° The Committee observed the issues
related to delinquency and recommended
that they seek to introduce triggers to
address this and put in place corrective
measures.

° The Committee further recommended that
more effective ways of of treating with the
overseas portfolios be found, and consider
exploring different rates in terms of
persons’ risk profiles and engage in
additional profiling which would assist in
reducing the delinquency rate. He
commended the management team for the
steps taken to seek to treat with the matter.

In closing, Mr. McCarthy thanked the Department
of Co-operatives and Friendly Societies for their
guidance; the management team and the staff for
their support and the Board of Management for
their support and guidance.  He thanked the
Committee members for executing their duties in
a professional manner and the loyal members for
enabling them to serve.

Queries/comments

Mr. Howell shared in the endorsement of the
Supervisory Committee in relation to the
progressive plan which he stated was
professionally done and was achievable.

Mrs. Smith Atkinson (school) recommended that
management look at engaging companies in the
US to track down the delinquent members, which
the Chairman stated was something the
Financial Controller (FC) was working on and
assured the meeting that steps were being taken
to treat with and make it easier for members
overseas to be able to pay their outstanding
debts.

Ms. Helen Wilkinson (school)suggested that they
develop an exchange with the teachers in
different schools abroad which could assist in
tracking down some of the delinquent teachers.

INUTES OF THE 23rd ANNUAL
ENERAL MEETING

There being no further questions/ comments,
the Supervisory Committee Report was
accepted on a motion moved by Ms. Nickeisha
Griffiths (Woodford Primary & Infant)
seconded by Ms. Narda James, (Falmouth
Infant).

MANAGEMENT REPORT

The report, which was presented by the CEO, Mr.
Wilton South, was taken as read.

He noted that the President referred to the FC
throughout the meeting and formally introduced
the FC, Mr. Hibbert Anderson who joined the
team in November of 2024.

He thanked the Committee of Management for the
guidance and direction given to the management
team during the year under review, and the
feedback given by the Credit and Supervisory
Committees.

He extended thanks to the management team and
the valuable and hard-working staff for their
resourcefulness and dedication to the task at hand
and asked them to stand and be recognized.

He then highlighted the following:

) That the long-awaited property in Cookson
Pen in Portmore, St. Catherine, was rented
on July 1, 2024 to HEART/NSTA Trust.

° He noted that all their properties would be
now managed by TIP Real Estate and
Investment Company whose external
Directors were: Cecile Black, Allison Peart,
Kadean Vendryes, Billy Heaven and chaired
by Mr. Albert Corcho, and the two internal
Directors in the form of the President, Dr
Garth Anderson and the Treasurer,
Mr. Clayton Hall.
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Mr. South informed the meeting of the staff
complement of The Society. He stated that
the total staff complment of 91members
comprised of 69 staff members at Head
Office, Mandeville 8, Montego Bay 7 and
Ocho Rios 7.

10 persons resigned since the last AGM
because of varying reasons.

The annual Strategic Planning Retreat was
held, from which the Progressive Plan was
developed which would be used to guide
The Society over the next five years.

At the end of December, the Asset Base
stood at $7.6 billion; Loan Portfolio stood at
$5.5 billion, and Surplus generated was a
whopping $450 million.

Over the last three years delinquency
became a major problem which was being
addressed through varying methods.

The Business Development Officer(BDO)
of the year was Mr. Marquez Cole. The
names of the Business Development
Officers were projected on screen.

The Society made donations of $7 million
to members, churches, schools and
organisations, and provided scholarships of
over $10 million to PEP students, and
those pursuing undergrad and postgrad
studies locally.

A new product termed the Critical lliness
Plan would be brought to the market before
the next AGM which members would be
informed of.

Focus continued to be placed on
technological innovations for  future
expansion and growth.

INUTES OF THE 23rd ANNUAL
ENERAL MEETING

In conclusion, he noted the importance of Contact
Members and bemoaned the fact that this was one
of their weak areas but undertook to remedy this
by going out and meeting with persons to tell them
about the benefits of being a Contact Member and
encouraging them to become one. In addition,
they were looking at putting incentives together to
encourage persons to become contact members.

He thanked the members for their continued
patronage and noted that there would be no TIP
without them and serving them was a pleasure.

He extended thanks to the dedicated and hard-
working volunteers for always putting TIP Friendly
Society first, and for their tireless and invaluable
service which helped to increase the status of the
Society.

Questions/Comments

° Ms Maria Hemmings (Wakefield Primary)
implored management to put something in
place so that Contact Members, like herself,
could feel appreciated. She recalled being
on training once or twice and after that
nothing and questioned how they were
planning to empower them as Contact
Members eachers.

Mr. South stated that they would be going
back to the drawing board to come up with
something that was more inclusive.

The Chairman added that they would be
developing a regime that would ensure that
contact members are treated well.

° Mr. Howell noted that loan loss provision
increased by 24% over the previous year
and recommended that the Board at every
meeting track these write-offs with the aim of
recovering at least 85% of the write-offs over
the next five years. Mr. South stated that the
FC, who oversaw delinquency, no doubt had
taken note of that recommendation.
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INUTES OF THE 23rd ANNUAL

ENERAL MEETING

° In relation to the critical iliness plan, Mrs. Quest-Stewart (Belmont Academy) queried if it was possible
for them to partner with other insurance companies to get an additional health card, which Mr. South
stated was something that would have to be explored.

The Management Report was approved on a motion moved by Ms Whyne (Mount Alvernia)
seconded by Eva Coleman Stamp.

Any other Business

Ms. Judith Wilson, Branch Operations Manager, was invited to announce the winner of the Branch of the
Year. She outlined the criteria used for determining the winner and announced that Ocho Rios Branch was
again the winner and was closely followed by Mandeville Branch. She noted that they would receive three
prizes, one being $100,000, and the runner-up would receive $75,000 and invited the Chairman to make the
presentation.

CLOSING

In closing, the Chairman thanked management, volunteers, members, the Registrar’'s Department and the
auditors for attending and contributing to the success of the meeting and noted that their presence was a
demonstration of their commitment and dedication to TIP. He implored the members to continue investing
in TIP Friendly Society and wished for all a safe journey home.

TERMINATION

The agenda having been exhausted, the meeting was terminated at 4:21 p.m.
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2025 Financial

Highlights i
COMMITTEE OF MANAGEMENT REPORT
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REFLECT, INTROSPECT AND RESET

At the outset of 2025, we established the year’s
direction under the theme “Reflect, Introspect &
Reset.” This theme served as a strategic guide,
capturing both the realities of the period under
review and the opportunities ahead. In
addressing inefficiencies and past shortcomings,
we reflected on key lessons, critically assessed
our current position, and repositioned ourselves
to respond to future demands with greater agility,
innovation, and purpose.

Looking back, we acknowledged the significant
strides that TIP Friendly Society made during the
period under review. In maintaining stability and
growth, we have continued to demonstrate
resilience amid an ever evolving global and
domestic economic landscape. The Society has
not been immune to the challenges of rising
geopolitical tensions, climate-related
vulnerabilities, and tightening international
financial conditions but through prudent fiscal
management, and the enduring strength of our
stakeholders, The Society has remained on a
path of measured stability and growth.

We introspectively evaluated the challenges that
persisted, including global instability, rising living
costs, and ever-present risks due to climate
change. The call to reset is therefore both timely
and necessary. This remains an opportunity to
embrace our strategies, strengthen trust,
modernize operations, and continue to foster
sustainable products that has not only set us
apart from other institutions, but improve the
wellbeing of our membership.

The Bank of Jamaica (BOJ) in 2025 maintained a
cautious but gradually accommodative monetary
policy stance aimed at keeping inflation within its
target range of 4.0% to 6.0% while supporting
macroeconomic stability. However, it cannot be
ignored that there has been an increase in the
cost of living, along with a higher demand for
accessible, affordable financial solutions.

COMMITTEE OF MANAGEMENT REPORT

In this regard, The Society continued to offer very
secure savings products, insurance coverages,
and multiple competitive loan options to meet the
need of all members of the education sector.

Growth Strategies and Recovery Efforts

While The Society continues to move forward,
major issues have both indirectly and directly
affected the Society’s operations. In the first half of
the year, the war between Russia and Ukraine had
escalated and briefly contributed to exorbitant gas
prices and disruptions to supply chains for the
wider economy, contributing to the growing cost of
living. For the latter part of the 2025 fiscal year,
the impact of the passing of Hurricane Melissa
must not be ignored. Such effects included:

o Lost income and/or unexpected rebuilding
costs faced by our membership in the
Western Region of Jamaica.

o A demand for emergency financial support
increased following widespread property and
infrastructure damage.

o Brief closure and a temporary halt in
operations for TIP branch offices in the
affected areas.

Due to continuous efforts, we have managed to
balance financial stability while supporting our
members facing hardship after the disaster. In
addition, temporary payment moratoriums were
provided for our most affected members and The
Society also distributed care packages to
hurricane victims in the most affected parishes.

TIP Friendly Society activated our contingency
measures to ensure continuity of service delivery
and prioritized member support during the
recovery period. This experience reinforced the
importance  of resilience planning, digital
transformation, and sustainable operational
strategies as The Society continues to adapt to
the realities of climate risk and environmental
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TIP Friendly Society continued to increase its
access to members and is in the process of rolling
out our mobile office during 2026. This initiative
was strategically undertaken to expand access for
members who are unable to travel to one of our
branch locations. Through this mobile office, we
will be able to provide many of the same services
currently available at our physical offices.

PEARLS
Resilience

Performance and Financial

The past year saw TIP Friendly Society
demonstrating strong financial resilience by
maintaining prudent financial management
practices and aligning its operations with the
PEARLS standards used by cooperative and
financial institutions. That is to measure and
monitor our financial structure, our protection over
our membership, TIP’s asset quality, liquidity,
operational efficiency, and growth.

The Society has continued to focus on
safeguarding members’ savings, strengthening
our loan and insurance portfolio, and sustaining
adequate liquidity despite many economic
uncertainties in Jamaica. In aligning with the
PEARLS framework, we continue to express a
commitment to sound governance, risk
management, and long-term sustainability.

In response to the Bank of Jamaica’'s cautious
monetary policy stance and the broader economic
environment, we have adopted a disciplined and
strategic approach to our financial operation. The
Society reviewed its investment and lending
strategies to preserve capital strength while
continuing to provide accessible financial solutions
to our large membership across the education
sector.
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Operating Results

TIP Friendly Society maintained loan rates while
increasing savings rates on some savings product
during 2025, in response to increased competition
in the financial market. TIP currently offers up to
6.5% per annum on some savings products. We
encourage you to take up these offerings when
seeking savings options.

The Society recorded a net surplus of $476.880
million for the financial year under review,
representing an increase of 1.08% when
compared to the previous year’s surplus of
$471.777 million. This marginal increase reflects
The Society’s financial stability and resilience in a
challenging economic environment characterized
by inflationary pressures, rising operational costs,
and continued uncertainties within both the local
and global economy. In times like these, we had to
maintain prudent financial management practices
while continuing to meet our operational and
member obligations effectively. The performance
reflects the institution’s strategic focus on
sustainability, risk management, and long-term
value creation while navigating a more demanding
economic landscape.

J$476.8 M
2025 Total (&\g

surplus
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Loans Management

During 2025, TIP Friendly Society maintained a
disciplined and proactive approach to liquidity
management in response to a rising demand in
loans and withdrawals to members. The Society
focused on preserving adequate cash reserves
and maintaining a balanced investment portfolio
to ensure that it could meet member withdrawals,
loan disbursements, and operational obligations
in a timely manner. We continue to assure our
members that you will be able to continue
accessing all our product offerings when needed.
An analysis for the last 5-years shows that the
loan portfolio has almost doubled, moving from
$3.400B in 2021 to approximately $6.796B in
2025, a growth of 99.88%.

The diagram below offers a pictorial view of our
progress over the period. These figures are
measured from 2021-2025

Investments

TIP Friendly Society has liquid investments in the
form of preference shares, unit trust, deferred
shares and bonds. The deferred shares,
preference shares and bonds earn attractive fixed
interest rates ranging from 8.75% to as high as
11.10%.
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On the other hand, our unit trust portfolio moves
in tandem with market trends. For the year under
review, the combined portfolio grew by an
average of 2.26% when compared with prior year
balances.

Upholding Accountability and Fiscal
Responsibility

During the review period, TIP Friendly Society
remained steadfast in upholding the principles of
probity, accountability, and fiscal responsibility as
central pillars of its governance framework. In an
economic environment marked by inflationary
pressures, global uncertainty, and evolving
financial risks, The Society continued to exercise
prudent financial stewardship to safeguard
members’ funds and ensure the long-term
sustainability of the institution. Management and
the Board has maintained strict oversight of
financial operations, ensuring that all decisions
are being guided by transparency, ethical conduct,
regulatory compliance, and are working in the
best interests of our membership.

The Society reinforced its commitment to sound
governance through disciplined budgeting,
effective internal controls, and ongoing monitoring
of operational and financial performance.
Expenditure management remained a priority
throughout the year, with careful assessment of
costs, investment decisions, and allocation of
resource to preserve financial stability while
continuing to deliver quality services to members.
TIP Friendly Society also maintained compliance
with  relevant  statutory and  regulatory
requirements, strengthening confidence among
members, stakeholders, and partners.

Document Classification: TIP Friendly Society Public ‘ 26



As part of its broader commitment to fiscal
responsibility, The Society continued to enhance
its risk management and audit functions to
support operational integrity and institutional
resilience. Regular financial reviews, policy
assessments, and governance evaluations
enabled the organization to respond proactively
to emerging challenges while maintaining strong
liquidity and capital adequacy positions. These
efforts has shown The Society’s dedication
towards having sustainable growth, maintaining
the trust and the confidence of its members
during this period of economic reflection,
introspection, and reset.

TIP places a high value on the training of all our
volunteers and staff. It is through training that up-
to-date skills are acquired, and reminders are
provided for routine activities. We continue to
expose our volunteers and staff to the tenets of
good corporate governance via training in Anti-
Money Laundering (AML) and the Proceeds of
Crime Act (POCA).

All volunteers and management staff are required
to submit their annual Fit and Proper
documentation to our regulators, the Department
of Cooperatives and Friendly Societies, within
one month of the Annual General Meeting.

We continue to encourage our volunteers,
management, and staff to harness their collective
expertise, think innovatively, and propose
strategies that will keep TIP ahead of its
competitors. In support of this objective, The
Society implemented a five-year Strategic
Business Plan effective January 1, 2025, to guide
our medium-term growth and development.
Progress report on the targets and outcomes is
presented to the Board monthly as part of the
ongoing monitoring process.
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REGIONAL SERVICES

Our Head Office at 80 Half Way Tree Road is
supported by branches in convenient locations:

* The Annex at Fairview, Montego Bay; 24C,

Lot #3 Caledonia Road, Mandeville; Shop 8,

* Ocho Rios Commercial Centre, Ocean Village
Shopping Centre, Main Street, Ocho Rios, St.
Ann;

These offices are complemented by our Business
Development Officers, who provide pop-up
services in several parishes. This will be supported
by our soon to be added mobile office that
becomes available at the end of June 2026.

We also encourage you to utilise the many
available features of our website and stay updated
on events through our available social media
platforms.

TIP Investment and Real Estate Company

In October 2024, TIP incorporated its wholly
owned subsidiary, TIP Investment and Real
Estate Company. The company continues to be
governed by a seven-member board whose
expertise spans law, real estate, business
management, and education.  Operational
preparations are well advanced, and the company
is expected to expand its activities in the second
half of 2026. These activities are expected to
include the leasing of TIP-owned properties at
Drax Hall, St. Ann and Cookson Pen, St.
Catherine. Additional acquisitions are also under
active consideration and are anticipated to
materialize during 2026. Further plans are being
developed to provide members with investment
opportunities, including the holding of preference
shares, as part of the company’s strategy to raise
capital for project financing.
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Looking Ahead: Navigating Shifts in
Technology and Global Competition

As The society moves into a new fiscal year, our
institution remains focused on navigating the
rapid shifts in technology, member expectations,
and increasing economic competition. The
accelerating pace of digital transformation
continues to reshape how financial institutions
operate and deliver value, requiring organizations
to become more agile, innovative, and
responsive. In recognition of these changes, The
Society is committed to adapt to this landscape.
We will continue to modernize our operations,
strengthen our digital platforms, also improving
service and accessibility to better meet the needs
of our continuously growing and increasingly
technology-driven membership base.

The rise of fintech solutions, digital banking
services, and global financial connectivity
presents both opportunities and challenges for
traditional member-based institutions. We
recognize that maintaining competitiveness will
require continuous investment in technology,
cybersecurity, and human capital development.
By embracing innovation and leveraging data-
driven decision-making, The Society aims to
streamline our processes, provide more secure
and convenient financial solutions while
preserving the personalized and trusted service
that remain a hallmark of the institution.

Looking forward, we will continue to strengthen
The Society’s resilience through sustainable
growth initiatives. We remain committed to
fostering a culture of adaptability to respond to an
increasingly interconnected and competitive
global environment.

Guided by our mission and cooperative values,
TIP Friendly Society is positioning itself, not only
to withstand future disruptions, but to seize new
opportunities that will support long-term value
and improve the economic well-being of its
members and communities.
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Members’ Contribution/Insurance Premium

TIP Friendly Society’s primary mission continues to
be the provision of annuity and insurance solutions
designed to protect the financial well-being of our
members during periods of disability, illness,
trauma, and other life-changing events. In addition
to these core services, The Society also offers a
range of financial products, including savings and
loan facilities, to support the broader financial
needs of our members. While we remain mindful of
the challenging economic environment and the
constrained fiscal conditions affecting many
households, we recognize that these
circumstances often increase the financial burden
associated with unexpected medical expenses and
other personal obligations.

Accordingly, members are encouraged to review
and strengthen their existing coverage by selecting
insurance plans that are better aligned with today’s
rising healthcare costs and the realities of current
morbidity and mortality trends. Enhancing your
coverage today can provide greater financial
security and peace of mind for you and your family
in the future.

TIP has been fulfilling its mandate in providing
members with tangible benefits. The table below
provides you with an understanding of how the
money you spend on TIP insurance products has
benefitted your families over the last three (3)
years. In fact, over $170.094 million in claims were
settled for the three (3) years 2023, 2024, & 2025,
when compared to the prior three years of
$162.108 million. This includes money paid to
reinsurers.
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TIP FRIENDLY SOCIETY SUMMARY CLAIMS REPORT JANUARY TO DECEMBER 2025

TIP Friendly Society

Summary Claims Report

Type of Claims 2025 2024 2023
Accident 2,087,239.36 1,863,556.21 1,749,313.72
Sickness 5,557,353.45 11,231,304.29 9,361,171.17
Maternity 792,000.00 421,000.00 439,000.00

Death Claims Self Insurance

13,086,670.00

12,564,333.57

11,791,176.04

Student Plan Self Insurance

11,441,235.25

2,700,321.44

2,681,873.53

Total Paid 36,964,498.06 28,780,515.51 26,012,534.48
Exgratia 4,000,000.00 250,000.00 10,000.00
Grand Total 40,964,498.36 29,030,515.51 26,022,534.46
Total Count 475 490 440
REINSURERS EXPENSES 2025
TIP Friendly Society
Reinsurance Expenses 2025

Expenses 2025 2024 2023
Personal Accident 5,450,309.60 4,865,954.62 5,041,138.58
Group Life 21,748,589.00 17,387,552.21 19,583,535.00
Total Payout to Reinsurers 27,198,898.60 22,253,506.83 24,624,673.58

Obituaries

It is with deep sadness that we report the deaths of Fifty
(50) of our members during the year 2025. May their
souls rest in peace. Kindly find this listing at the

back of this annual report.
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Corporate Social Responsibility

COMMITTEE OF MANAGEMENT REPORT

TIP continues to expand our social community outreach throughout Jamaica, for the benefit of our
stakeholders, by giving back to the community over the years. TIP Friendly Society caters to the financial
needs of persons employed in Jamaica’s education sector. We deem it our responsibility to give back to the
sector we serve and beyond. Please review the figures below to get a better understanding of our corporate

giving for 2025.

Donations

$4.417,600 $479,058 $385,000 $53,000

Schools Clubs/ Charities

$1,090,000 $345,000

Members JTA

TIP Scholarship Programme

Our benevolence is also demonstrated through
the giving back of scholarships to PEP
students from each parish where at least one
parent is a member. TIP provided scholarships
to the top boy and girl in each parish. Financial
support is also provided to the top performing
awardees among our PEP scholars for an
additional four years of their high school
education.

TIP is also proud to provide scholarships to
teachers  pursuing undergraduate and
postgraduate studies at local universities. We
extend heartfelt congratulations to all the
scholarship recipients for 2025 listed in the
table below. We wish them every success in
their studies.

Church
Colleges
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2025 Scholarship Awardees
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ISSA School Girls Football

The Society was the leading sponsor for the ISSA School Girls Football competition in 2025. We
invested over J$7,000,000 for this competition.

In summary, TIP Friendly Society spent in excess of $18M on corporate giving during 2025.
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COMMITTEE OF MANAGEMENT REPORT

Board Meetings/Fiduciary Responsibility/Sustainability

For the administrative year 2025, the Committee of Management held its normal slate of meetings.
Each month the Committee of Management received detailed reports of financial and operational
activities from the management of the Society. Reports of the Credit and Supervisory Committees,
as well as ad-hoc committees were also taken and apologies received for all absences. The table
below details Directors’ attendance at the monthly Committee of Management meetings during the
period.

Directors Attendance Chart

Jan| Fe | Mar |Apr| May | Jun | Jul | Aug | Sept | Oct| Nov | De

NAMES b c

Garth Anderson VN NN v N NN NV o NN
Howard Isaacs VN N v VN Vo NN N
Clayton Hall v | A \ \ \ \ \ | ab \ \ v N
Norman Allen VAR v N v v | ab | W v v v N
Tamashella Smith VN NN v N NN v o NN [N
Claudia McLean V| W V \ V 0 0 0 0 0 0 0
Mona Ennis v | W v N \ \ \ v v N, \ N
Audrey Williams v A \ \ \ v N N N N N N
Mario Samms 0, 0| 0 |0 0 v | VA v [N NN
Gregory King VIV NN N NNV N V] VA
Kaydian Scott v | A \ \ \ \ \ N N N ] o
Robert Anderson v | N v v v v v N N N N
Nadienne Crossman VoW v v v 0 v v v v v v
Camillia Laylor-Welsh | 0 | 0 0 0 0 \/ \ \ N N N N
Kayon Whyne 0|0 0 0 0 v N, N N N N o
Shanice Dennis v | N v v v v v N N N N

Jacquline Hendricks-

White N | A \ \ \ (] \ \ \ \ \ \

Eva Coleman-Stamp | V | ¥ | v |V v U IRV VoLV N
Lola Bennett N VN v \ [ 0 0 0 0 0
Sheron Matheson V| A V N V 0 0 0 0 0 0 0
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In Conclusion

Despite the challenges, we recorded solid growth in customer engagement, product uptake, and digital
service adoption. These successes are a testament to our team’s professionalism and our customers’
belief in the value we provide. To our employees: thank you for your passion, resilience, and
commitment. To our customers: thank you for your continued trust. Together, you are the reason we do
what we do, and the reason we will keep doing it better. Let us face the future not with fear, but with
purpose. With every loan we approve, every policy we underwrite, and every savings account we grow,
we are helping individuals and communities build a stronger, more secure tomorrow. We are ready for
what’s next. And with your continued support, we will meet the future with strength, unity, and ambition.

Garth
Anderson

President, TIP Friendly Society
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Regional Meeting of ICA
Cancun, Mexico| August 27-29, 2025

The meeting, organized by Cooperatives of the
Americas in collaboration with Mexico was an
event planned as part of the International Year of
Cooperatives. The meeting held under the theme
“Cooperative Finance for Integration and the
2030 Agenda” brought together cooperative
leaders, policymakers, development partners,
and financial experts to discuss the role of
cooperatives in advancing financial integration
and achieving the Sustainable Development
Goals .

The conference emphasized that cooperatives
are not only economic institutions but also social
enterprises capable of promoting equity,
inclusion, sustainability, and regional
cooperation. Discussions focused on how
cooperative finance can respond to global
economic challenges while improving the quality
of life for vulnerable communities.

Key Topics and Perspectives Discussed

1. The Cooperative Paradigm and Global
Transformation

Participants explored the cooperative model as
an alternative development paradigm grounded
in democratic participation, solidarity, equity,
and shared prosperity.

Main Perspectives

o Cooperatives provide people-centered
economic solutions.

o The cooperative model promotes
sustainable and inclusive development.

o Cooperation among cooperatives
strengthens regional integration.

o Cooperative values can help address
inequality, unemployment, and social
exclusion.

REGIONAL MEETING OF ICA

Key Message

The cooperative movement offers a transformative
approach to economic development that balances
profit with social responsibility.

2. Cooperative Finance as an Engine of Social
Inclusion

This session focused on the ability of cooperative
financial institutions to expand access to credit,
savings, insurance, and financial services for
underserved populations.

Main Perspectives

. Cooperative finance supports rural
communities, women, youth, and small
entrepreneurs.

o Financial cooperatives reduce poverty and
encourage economic participation.

o Inclusive financing strengthens community
resilience and local economies.

o Cooperatives build trust through member
ownership and democratic governance.

Key Message

Cooperative finance is a powerful tool for reducing
inequality and promoting inclusive economic
participation.

3. Cooperative Finance in the Current Context:
From Hyper-Regulation Toward Better Values
Within the Ecosystem

Participants examined challenges created by
excessive financial regulations and discussed the
need for balanced policies that protect institutions
while allowing cooperatives to grow.

Main Perspectives

o Hyper-regulation can limit innovation and
accessibility within cooperatives.

o Regulations should recognize the unique
nature and social mission of cooperatives.
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o Strong governance and transparency remain
essential.
o Cooperative ecosystems must balance

compliance with member-centered values.
Key Message

Financial regulation should support rather than
hinder the development and sustainability of
cooperative institutions.

4. Reforming the International Financial
Architecture for Economic and Social
Transformation

This discussion addressed the need for global
financial reforms that better support developing
countries and community-based economic models.

Main Perspectives

o Current financial systems often exclude
vulnerable economies and communities.

o Cooperative finance can contribute to fairer
economic systems.

o International partnerships are necessary for
sustainable regional development.

o Financial institutions should prioritize social
impact alongside economic growth.

Key Message

A reformed international financial system is
necessary to achieve equitable and sustainable
development goals.

5. Cooperative Financial Integration and
Technological Transformation

Participants discussed digital transformation and
the need for cooperatives to adopt innovative
technologies while maintaining cooperative values.

Main Perspectives

o Technology improves efficiency, accessibility,
and service delivery.

o Digital finance can expand inclusion in
remote and underserved areas.

o Cooperatives must invest in digital literacy
and cybersecurity.

REGIONAL MEETING OF ICA

o Technological innovation should remain people-
centered and ethical.

Key Message

Technology is essential for the modernization and
competitiveness of cooperatives in the global economy.

6. Cooperatives for Better Food Integration,
Sustainable Diets, and Public Procurement

This session highlighted the role of agricultural and food
cooperatives in strengthening food security and
sustainable food systems.

Main Perspectives

o Cooperatives support local food production and
sustainable agriculture.

. Public procurement policies can strengthen small
producers and cooperatives.

. Sustainable diets contribute to environmental
protection and public health.

. Regional food integration enhances resilience
against global crises.

Key Message

Food cooperatives play a critical role in promoting
sustainable agriculture, nutrition, and economic
resilience.

7. Cooperatives for Social Inclusion and Revitalizing
International Cooperation

The final discussions focused on strengthening
partnerships among nations, organizations, and
cooperative movements.

Main Perspectives

. International cooperation enhances knowledge
sharing and innovation.

. Cooperatives create opportunities for marginalized
groups.

. Strong partnerships are essential for achieving the
SDGs.
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 Social inclusion must remain central to
development policies.

Key Message

Revitalized international cooperation can strengthen
cooperatives’ ability to promote peace, inclusion, and
sustainable development.

Conclusion

The meeting reinforced the importance of
cooperatives as strategic actors in achieving the
2030 Agenda. Participants agreed that cooperative
finance has the potential to transform economies by
promoting inclusion, sustainability, ~democratic
participation, and social justice.

REGIONAL MEETING OF ICA

The sessions collectively emphasized:

o Financial inclusion

. Sustainable development

o Technological innovation

o Food security

o Regional and international cooperation
o Social and economic transformation

The conference concluded with a shared
commitment to strengthening cooperative systems
globally and ensuring that cooperative principles
remain central to future economic and social
development initiatives.

From left: Dr. Garth Anderson, Mona Ennis, Clayton Hall, Judith Wilson and Gregory King
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TREASURER'’S
REPORT

For the year ended December 31, 2025
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Members, Committee of Management, and
Stakeholders, it is my privilege to present the
Treasurer’s Report on the financial performance
and position of TIP Friendly Society for the year
ended December 31, 2025. This report reflects
not only the visible numerical outcomes achieved
during the year, but also the broader economic
realities, financial pressures, and operational
opportunities that shaped TIP Friendly Society’s
performance throughout 2025.

The year under review was characterized by a
challenging but gradually stabilizing
macroeconomic environment in Jamaica and
internationally. Elevated interest rates, persistent
though moderating inflationary pressures, tighter
liquidity conditions, higher operating costs, and
continued economic uncertainty placed pressure
on households and financial institutions alike. At
the same time, the Jamaican economy
continued to benefit from relative exchange rate
stability, growth in tourism and remittances,

increased business activities, and improving
employment conditions. These factors
collectively influenced members’ borrowing

patterns, savings behaviour, loan repayment
capacity, and overall demand for The Society’s
products and services.

MEASURE 2025 2024 2023 2022 2021

WEH RN Tl $159.83 $157.22 $154.99 $152.60 $150.63

Inflation 4.5% 5.0% 6.9% 9.36% 7.3%
Rate
Treasury 5.13%/ 6.3%/ 8.1%/ 8.04%/ 4.09%/
BN IUAEV 5.37% 6.17% 8.46% 8.18% 4.33%
Day Rate

3.5% 4.5% 6.6% 7.0%

Unemploym RV
ent Rate

TREASURER’S REPORT

Against this backdrop, TIP Friendly Society
demonstrated resilience, disciplined financial
management, and sustained member confidence.
The financial statements show continued growth in

assets, stronger institutional capital, expanded
lending activity, and improved liquidity, while
maintaining prudent provisioning and regulatory

compliance.

The Society recorded total assets of approximately
$8.734 billion at the end of 2025, representing an
increase of approximately $1.152 billion or 15.2%
over the prior year’s total assets of $7.582 billion.
This expansion was driven primarily by significant
growth in the loan portfolio and increases in member
savings and cash and cash equivalent resources.

Financial Performance

The Society generated total comprehensive income
of approximately $428.8 million for the year,
compared with $420.8 million in 2024. This was
achieved despite higher operating costs and
increased interest expenses associated with the
increased interest rate environment as a commercial
borrower comparable to 2024. The Society
maintained strong profitability and continued to
strengthen its reserves demonstrating resilience in
challenging times.

Net surplus for the year amounted to approximately
$476.88 million, an increase over the prior year
surplus of $471.78 million. This outcome reflects
prudent operational management and continued
growth in core revenue streams.

OPERATIONAL PERFORMANCE

1400
1200
1000
800
600 ——
400 o
200
0
M $M M M M
2025 2024 2023 2022 2021
e Net INcOme e Fxpenses Surplus



TREASURER’S REPORT

Interest income from loans increased substantially to approximately $964.2 million from $868.5 million
in 2024, reflecting strong demand for credit facilities among members. The increase in lending activity
indicates that members continued to rely heavily on The Society as a trusted financial partner amid
high living costs and tighter commercial lending conditions. This was buoyed in the last quarter of 2025
with the advent of Hurricane Melissa.

Investment income from securities declined to approximately $33.5 million from $44.3 million in the
previous year. This reflects changing market yields, broader financial market conditions during the
period and portfolio adjustments as The Society was engaged in development of its properties during
2025. Nonetheless, The Society maintained a diversified investment base and continued to preserve
capital strength.

Insurance premium contributions from members remained relatively stable at approximately $352.01
million, demonstrating continued member participation in The Society’s benefit programmes.

Operating expenses increased significantly to approximately $722.82 million compared with $549.81
million in 2024. This increase reflects the impact of inflationary pressures, higher administrative costs,
technological and operational investments, staffing costs, and general increases in the cost of doing
business during 2025. While this rise warrants continued monitoring, it is evident that The Society
invested in sustaining operational capacity and member service delivery even during a demanding
economic period.

Loans to Members, before

Loan Portfolio and Asset Management Impairment Loss Allowance
One of the most significant indicators of The 8,000,000.00
Society’'s growth during 2025 was the
expansion of the loan portfolio. 7,000,000.00
Loan receivables increased from approximately 6,000,000.00
$5.481 billion in 2024 to $6.796 billion in 2025,
representing growth of over $1.315 billion or 5,000,000.00
approximately 24%. This growth underscores
The Society’s active role in supporting members 4,000,000.00
acquisition thr.ough perso_nal financing, 3,000,000.00
unsecured credit, motor vehicle loans, real
estate financing, and other facilities. 2.000,000.00
Loan Receivables
1,000,000.00
8,000,000,000.00 i I I I I
7,000,000,000.00 - I- I- - - i
6,000,000,000.00 $000 $'000 $000 $'000 $'000
5.000.000.000.00 2025 2024 2023 2022 2021
4,000,000,000.00 mmmm Motor Vehicles === Mortgage loans
3,000,000,000.00 Regular loans mmmm Other loans
2,000,000,000.00 —

1,000,000,000.00

2025 2024 2023 2022 2021
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The composition of the loan portfolio reveals that
unsecured lending continues to represent the
largest concentration of credit exposure at
approximately $5.982 billion. While unsecured
lending provides accessibility and flexibility to
members, it also increases exposure to credit
risk during periods of economic uncertainty and
elevated household debt burdens.

Loan Composition

8,000,000.00
0 ‘I i " 0 ||

$'000 $'000 $'000
2025 2024 2023

7,000,000.00
6,000,000.00
5,000,000.00
4,000,000.00
3,000,000.00
2,000,000.00

1,000,000.00

mmmm [\Votor Vehicles Mortgage loans
mm Regular loans = Other loans

Importantly, The Society continued to apply
prudent risk management practices. The
impairment provision for loans increased to
approximately $470.7 million from $430.2 million
in 2024. This increase demonstrates conservative
and responsible provisioning in accordance with
IFRS 9 requirements and reflects management’s
recognition of the evolving credit environment.
Further, The Society has made additional
provision for our concern regarding the growing
credit risk exposure by creating a special reserve
and an unsecured loan reserve, which now
stands at $372 million as at December 31, 2025.

TREASURER’S REPORT

Although non-performing loans increased during
the year, The Society’s disclosures indicate that
governance systems, credit monitoring processes,
and impairment methodologies remain robust.
The Society continued to employ forward-looking
credit assessment models, monitor delinquency
trends, and maintain oversight through the Credit
Committee and Supervisory Committee.

The quality of asset management during 2025 can
therefore be viewed as balanced and deliberate.
Management pursued growth opportunities while
simultaneously strengthening risk controls and
maintaining adequate provisions against potential
losses. This reflects a mature approach to
financial stewardship in a high-demand lending
environment.

Liquidity and Funding

The Society’s liquidity  position
considerably during the year.

improved

Cash and cash equivalents increased from
approximately $210.7 milion in 2024 to
approximately $507.3 million in 2025. This
substantial increase of over 140% represents
strong positive developments in the financial
statements and indicates improved liquidity
management and stronger cash generation
capacity.

Members’ savings grew significantly from
approximately $4.228 billion to $5.067 billion,
representing an increase of approximately $839
million. This is a powerful signal of member
confidence in The Society despite broader
economic uncertainty. In an environment where
many consumers faced financial strain, members
continued to entrust their savings to The Society,
reflecting confidence in its governance, stability,
and long-term viability.
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The Society also reduced its external borrowing
balances, with external credits declining from
approximately $1.010 billion to $898.4 million as
these credit facilities are being paid down. This
reduction strengthened The Society’s balance
4,000,000 sheet and reduced exposure to financing costs
during a period of elevated borrowing rates.

Members’ Savings
6,000,000

5,000,000

3,000,000 : :
Overall, The Society’s funding structure became
2000.000 more member-driven and internally supported
during 2025, which is a positive indicator of
1,000,000 financial sustainability and institutional strength.
0
$'000 $'000 $'000 .
Capital Strength and Reserves
2025 2024 2023
m Members' Savings The Society continued to strengthen its capital

base during 2025.

Total capital and reserves increased from
approximately $2.156 billion in 2024 to $2.558
billion in 2025. This growth was driven by

Members’ Savings/ Loan . . :
increased retained earnings, reserve transfers, and

8,000,000 continued profitability.
7,000,000 I . .
Institutional capital rose to approximately $1.645
6,000,000 billion from $1.324 billion in the prior year. These
5,000,000 reserves are critical because they strengthen The
4.000.000 Society’s long-term stability and provide protection
A for members against future financial shocks or
3,000,000 economic downturns.
2,000,000 Permanent shares also increased from
1,000,000 approximately $70.7 million to $75 million,
0 reflecting continued member participation and
$'000 $'000 $'000 confidence in The Society’s future.
2025 2024 2023

The consistent transfer of surpluses into statutory
m Members’ Savings ®Members’ Loan and special reserves demonstrates The Society’s
forward-thinking approach alongside compliance
with The Friendly Societies Act and prudent
institutional governance.
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Governance, Risk, and Operational Oversight

The financial statements reflect that The Society continues to place significant emphasis on governance,
internal control, and risk oversight.

The roles of the Supervisory Committee, Credit Committee, and Finance Committee remain central to
The Society’s risk management framework. This governance structure is particularly important given The
Society’s heavy exposure to consumer lending and the broader economic pressures affecting member
repayment capacity.

The independent auditors issued an unqualified opinion, confirming that the financial statements present
a true and fair view of The Society’s financial position and performance in accordance with International
Financial Reporting Standards (IFRS) and The Friendly Societies Act. This outcome reinforces
confidence in the integrity of The Society’s financial reporting and internal financial management
practices.

Macroeconomic Perspective
The Society’s 2025 performance must also be understood within the wider Jamaican economic context.

During 2025, consumers continued to face relatively high borrowing costs even as monetary authorities
tried to sway financial institutions to adapt their interest rate to match that of the Bank of Jamaica’s
cautious approach to inflation management. Household budgets remained under pressure from elevated
food, transportation, utilities, and housing costs. These realities likely contributed to increased demand for
loans and the growth in unsecured lending.

At the same time, improved employment conditions, stable remittance inflows, and continued economic
activity provided members with sufficient confidence to maintain savings growth and to continue
participating actively within The Society.
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PEARLS Ratios

INDICATOR

PROVISION FOR LOAN LOSS

STANDARD

2025

$470.66M $430.16M

2024

2023

2022

2021

EFFECTIVE FINANCIAL STRUCTURE

NET LOANS / TOTAL ASSETS| 70% - 80% | 72.30% 72.29% 69.21% | 64.76% | 65.96%
TOTAL SAVINGS/ TOTAL ASSET | 70% -80% | 58.02% 55.77% 53.97% | 49.67%| 52.68%

ASSET QUALITY
DELINQUENCY RATE <5% 10.74% 8.51% 5.84% | 4.12%| 4.23%

NON-EARNING ASSET/ TOTAL ASSET

OPERATING EXPENSE/ AVERAGE ASSETS

<7%

<8%

10.76%

14.05%

8.42%

8.58%

12.10%

9.58%

15.40%

RATES OF RETURN & COST

8.36%

15.77%

1.73%

NET INCOME / AVERAGE ASSET

LIQUIDITY RESERVES/ SAVINGS &
DEPOSITS

GROWTH IN TOTAL ASSETS

>5%

>10%

>7.1%

8.33%

8.0%

15.19%

6.56%

4.14%

13.82%

3.22%

19.94%

10.06%

2.51%

LIQUIDITY

24.20%

SIGNS OF GROWTH

17.22%

0.80%

20.94%

28%

GROWTH IN MEMBERS SAVINGS

>10.2%

19.84%

18.51%

21.35%

11.50%

14.98%

TIP Friendly Society’s performance therefore reflects both resilience and relevance. Members increasingly
relied on The Society not merely as a savings institution, but as an essential source of financial support and

economic stability during uncertain times.
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Conclusion and Outlook

The 2025 financial year can be regarded as a
successful year for The Society. The Society
achieved:

. Strong growth in total assets;

o Significant expansion of the loan portfolio;
o Improved liquidity;

o Continued profitability;

o Increased member savings;

. Stronger institutional reserves; and

. Reduced dependence on external
borrowing.

These outcomes suggest that The Society’'s
assets were generally managed prudently,
strategically, and with an appropriate balance
between growth and risk management. While
increases in loan impairments and operating
expenses indicate areas requiring ongoing
vigilance, the overall financial position of The
Society remains strong and stable.

Looking ahead, management must continue to
focus on:

. Maintaining asset quality;

o Closely monitoring delinquency trends;
. Improving operational efficiency;

o Strengthening digital capabilities;

. Preserving liquidity; and

. Ensuring sustainable long-term growth in
a still uncertain economic environment.

TREASURER’S REPORT

The Society remains well positioned to continue
serving its members effectively while safeguarding
the institution’s long-term financial sustainability.

On behalf of the Treasury function, | extend sincere
appreciation to the Committee of Management,
management team, staff, volunteers, and members
for their continued support, confidence, and
commitment throughout 2025 and have an outlook
for an even more successful upcoming year.

Clayton Hall

Treasurer
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AUDITOR’S REPORT
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TIP FRIENDLY SOCIETY
(A Society Registered Under the Friendly Societies Act)

Notes to the Financial Statements
31 December 2025

4. Financial Risk Management (continued)
(a) Financial instruments (continued)
(iii) Fair value estimates (continued)

The fair value of property, plant and equipment and investment properties are stated
at revalued amounts for buildings.

The fair values of investment securities in unit trusts were estimated based on
prevailing market prices at period end. They are initially recognized at fair value
and subsequently measured at year-end realization prices as quoted by the respective
investment houses, with changes in fair value being included in profit or loss.

Financial instruments classified as fair value through other comprehensive income
and fair value through profit and loss investments are disclosed in Note 7. Unquoted
investments are classified as level 2 and 3 and quoted instruments are classified as
level 1.

The following table presents the assets that are measured at fair value.

Level 1 Level 2 Level 3 Total
$°000 $°000 $°000 $°000
2025
Investment securities measured at:
Fair value through profit and
loss - 195,784 - 195,784
Amortized cost - 225,000 - 225,000
- 420,784 - 420,784
Level 1 Level 2 Level 3 Total
$°000 $°000 $°000 $°000
2024
Investment securities measured at:
Fair value through profit and
loss - 185,302 - 185,302
Amortized cost - 225,000 - 225,000
- 410,302 - 410,302
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TIP FRIENDLY SOCIETY
(A Society Registered Under the Friendly Societies Act)

Notes to the Financial Statements
31 December 2025

29. Related party transactions

Parties are considered to be related if one party has the ability to control the other party or
exercise significant influence over the other party in making financial and operating decisions.

Related party transactions and balances are recognised and disclosed below for the following:

(a) Enterprises over which a substantial interest in the voting power is owned by key
management personnel, including directors and officers and close members of families; or

(b) Enterprises over which such a person, in (a) above, is able to exercise significant influence.
This includes enterprises owned by directors or major shareholders of the reporting
enterprise and enterprises that have a member of key management in common with the

Society.

As at the statement of financial position date the following balances were outstanding: -

(i) Loan balances (including interest receivable)

Board and committee members

Staff members

(ii) Deposits (including interest payable)
Board and committee members

Staff members

(h) Permanent share balances

Board and committee members

Staff members

2025 2024

$°000 $°000
98,884 108,851
111,643 124,910
23,250 28,703
8,462 3,583
494 639
465 425

No waivers were granted in respect of these loans. At 31 December 2025, all loans owing by
directors, committee members and staff’ were being repaid in accordance with their loan

agreements.
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CREDIT
COMMITTEE
REPORT

For the period: June 2025 to May 2026
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CREDIT COMMITTEE REPORT

The Credit Committee of The TIP Friendly Society Committee Functions as per the Regulations

consists of five dedicated, fit and proper volunteers
who were all duly nominated and elected at the
2025 Annual General Meeting (AGM). These
dedicated volunteers are:

The Credit Committee of The Friendly Society
executes the following core functions by members
who have volunteered to serve and represent The

Society:
NAMES POSITION
Dr. Philmore McCarthy Chairman
Camille Davis-Williams, JP Secretary eview to ensure that all
Lou_ Ann Bramwell-Shakes Member pporting documents are properly
Colin Spence Member igned to the stipulated guidelines
Eaton McNamee Member The Society.

The committee started the year under the guidance
and supervision of Ms. Judith Wilson, Manager—
Branch Operations of TIP Friendly Society. She,
along with Ms. Sharmaine Campbell—Kingston
Branch Supervisor, continued to provide valuable
support and guidance to the Committee throughout
the year. The Committee expresses gratitude to
both Ms. Wilson and Ms. Campbell for their
valuable contribution and dedicated service, as we
worked together to ensure that quality service was
provided to every member of TIP Friendly Society.

ACKNOWLEDGEMENT

The committee is pleased to acknowledge our
members, who continue to regard TIP as their
institution of choice for conducting business. We
appreciate their continued confidence in The
Society, demonstrated through their ongoing use of
loans services, their commitment to servicing their
loans, and their willingness to respond to our calls
whenever necessary.

We also wish to recognise the valuable work of the
Credit Department, including the Client Services
Representatives and the dedicated team in the
Branding and Communications Department. Their
contributions continue to support the effective
functioning of The Society.

Additionally, the Committee extends special thanks
to Mr. John “Moses” Emery, who was always willing
and ready to go beyond the call of duty to ensure
that members of the Committee were well taken
care of on the days we met to carry out our duties.

xamine and approve loans with
0:1 ratio or other loan
pplications that seek the
pproval of the committee based
n the nature of the loan.

ssist with the reduction of
elinquency by contacting
embers and/or their
eferences where loans are in
rrears for sixty days or more.

repare and submit monthly
eports to the Board of
anagement of TIP Friendly
ociety.

The quorum is three (3) and as such at least three
members are required to sign on documents
representing the decision of the committee
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CREDIT COMMITTEE REPORT

Meeting Attendance of the Committee

Meetings of the committee are held once per month
for the entire period under review, that is from
July 2025- May 2026.

The committee was exposed to training sessions
which has contributed significantly to the members
being able to execute the mandate assigned to the
committee. The chart below gives an outline of all
the meetings attended by the committee members
and the level of participation by each member.

Committee Attendance by Members

Loans

The core function of the committee is to treat with
loans. This takes the form of:

ting and approving loans
of the specified ratio.

sing with the view to approve
that require special intervention.

ing loan requests where
rs last accessed a loan under
S.

and sign off on all loans
d during the periods between

gs.

ct delinquent members with the

o help them out of delinquency,

viding much needed advice and
rt.

Following our Annual General Meeting (AGM), the
Credit Committee met monthly to fulfill its mandate.
In so doing, the committee examined specified loan
files to ensure that the requisite documentations
were in place for the approval of same.
Furthermore, the committee assessed the loan
process and made recommendations where
necessary to the Committee of Management. In
addition, where documentations were missing and
or not visible, such information was relayed to
Management by way of the Managerial Staff that
provided support to the committee. In so doing, the
committee ensured that all processes were
followed thus safeguarding the funds of all
members of TIP Friendly Society.
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CREDIT COMMITTEE REPORT

LOAN SUMMARY
July 2025 - May 2026

The graphs below indicate the number of files viewed, the types of loans as well as delinquent loans reviewed
during the reporting period.

Amalgamated Loans - 2569 Delinquent Loans - 68 Regular Loans - 249

Regular |Quick Express |Consol Auto Education Mortaage Amalgamated |Monthly %
Loan Cash Loans Loans Loans Loans 939 of each loan

--------——

- 164 10.70

August |
---------_

October

December 111 11.71

---------_

--------——
m

- 104

Total 2569 100.00
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CREDIT COMMITTEE REPORT

Bar Graph representing the summary of loans for the period
July 2025 to December 2025
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Bar Graph representing the summary of
loans for the period January 2026 to

May 2026

Proceeds of Crime Act (POCA) Training

All members of the committee participated in the
POCA training virtually. This training is of
fundamental importance to the committee members
as it brings to our consciousness the varied ways
that individuals can take advantage of The Society,
thereby arming us with the knowledge to detect and
eliminate any such threat with ease. Some areas
covered were money laundering, terrorism
prevention as well as fraud. There were also
sessions on good customer service and the
importance of executing due diligence.

CREDIT COMMITTEE REPORT

Data Protection Sensitisation

This session focused on the importance of
safeguarding members' personal and
financial information, maintaining
confidentiality and following proper
procedures when handling sensitive data.
Volunteers were reminded of their
responsibility to protect information from
unauthorised access, misuse or disclosure.
The training helped to strengthen awareness
and promote best practices in data security
and compliance within The Society.

Threats to The Society’s Sustainability

Threats to the sustainability of TIP Friendly
this fiscal year included a rising delinquency
rate, reduced loan repayments, weak
economic  conditions  and increased
operational costs. However, one of The
Society’s major concerns is the high level
of teacher migration, as many members who
leave the country fall behind on their loan
payments and or become very difficult to
contact. We, therefore, urge all members,
references, and other stakeholders to remind
the borrowers to stay current with their loan
payments.

We say to all members of TIP Friendly
Society, a heartfelt thank you for choosing
TIP Friendly Society as your institution of
choice. As we embark on another year, we
implore you to make TIP your continued
institution of choice as we continue to live by
our motto “Serving You is Our Pleasure”.

Sincerely,

TIP Friendly Society Credit Committee
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SUPERVISORY
COMMITTEE
REPORT

For the period: June 2025 to May 2026
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The following persons were elected at The TIP
Friendly Society’s Annual General Meeting to the
Supervisory Committee to serve for one (1) year

NAMES POSITION
Dr. Sandra Hunter Chairman
Mrs. Erica Ewbanks Secretary
Dr. Kasia Archer Howell Member
Ms. Kara Polson Member
Mr Rohan Johnson Member

The TIP Friendly Society’s Rule Book details the
roles and functions of the Supervisory Committee.

Roles and Function of the Supervisory

Committee

. Ensure that the financial statements accurately
and fairly represent the financial condition of
The Society.

. Ensure that management practices and
procedures safeguard members' assets.

. Determine if management has established and
is maintaining effective internal controls.

o Receive and investigate any complaints made

by any member regarding the proper running
of The Society.

o Determine if management has implemented
and is adhering to the policies and control

procedures established by the Committee of

Management.
ACTIVITIES

The activities for the period have been summarized
below.

The committee reviewed the Organisational Chart,

Human Resource Policies, Cashier Operation Audit

Report, Internal Audit Charter, and the Amended
TIPFS Rule (Teachers Insurance Plan Friendly
Society Rules). After reviewing these documents, the
committee expressed general satisfaction, noting
that each document provided a comprehensive
outline of critical areas.

SUPERVISORY COMMITTEE REPORT

The documents were recognized for their
thoroughness, as they ensured that all
relevant areas were identified and
appropriately addressed. However, concerns
were raised regarding the lack of formal
documentation on policy development,
approval, and implementation processes. This
gap has resulted in reliance on institutional
memory rather than documented records, in
some instances. The recommendation was for
all policy documents to include document
numbers, titles, issue dates, and revision
dates to ensure clarity and traceability.

The committee examined The Society’s
Strategic Plan objectives, to assess its
continued alignment with the internal audit
function and to ensure that any significant
objectives were adequately incorporated into
the audit framework for 2025 - 2026. Overall,
the Committee commends the professionalism
and positive engagement observed and
remains committed to supporting continuous
improvement, effective governance, and
alignment with the institution’s strategic
direction. We also commend TIP Friendly
Society’s response to the passing of Hurricane
Melissa as an effort was made to assist
members promptly.

The Committee conducted site visits to
different branches to assess operations, verify
information accuracy, and gained a
comprehensive  understanding of each
location's context. These visits facilitated the
identification of potential challenges and
informed strategic decision-making to enhance
organisational effectiveness.
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SUPERVISORY COMMITTEE REPORT

During the visits, it was noted that the branches
had fransitioned to a Queue Management
System (QMS). The new system allowed
customers to log in wupon arrival and
automatically enter a queue. Representatives
can view the queue from their stations and call
customers directly when they were ready to
provide service. Customers are then directed to
the appropriate service station in the order in
which they registered.

The system was introduced in January 2026.
The staff indicated that the process involved

Another training provided essential knowledge
and skills in Data Protection Management. It
strengthened staff and members’ understanding
of regulatory requirements under Jamaica’s Data
Protection Act, promoted compliance with lawful
data handling practices, as it sought to reduce
potential financial and legal risks associated with
data breaches. Additionally, the training
enhanced The Society’s ability to maintain
member trust by ensuring the secure
management of sensitive information.

Meetings and Branch Visits

Committee meetings were primarily conducted in

aligning the system more closely with person, with one meeting being held in a virtual
operational procedures and making necessary format. This blended approach facilitated
modifications as issues arose. continuity of engagement and ensured

The Committee made several recommendations
and are satisfied that The Society has given
much thought to them, as response documents
shared with us suggested.

Overall, the branches appeared to be functioning in a
generally orderly and professional manner, with staff

demonstrating a positive attitude

toward their

responsibilities. The committee reported on the

participation across varying circumstances. In
order to effectively implement the planned
activities, a total of thirteen (13) meetings were
convened, complemented by four (4) branch
visits undertaken to support oversight and
monitoring functions.

The table below shows the attendance record of
the members of the Committee at meetings and
visits to different branches.

NAMES 12 Regular | 1 Special 4 Visits | 2 Training
findings/observations to the  Committee  of Meetings | Meeting Sessions
Management after each visit was conducted. Dr. Sandra | 12 01 4 POCAand

Hunter Data

Protection Act
Proceeds of Crime Act (POCA) and Data Protection Mrs Erica 12 01 4 POCA and
Act Training Ewbanks Data
Protection Act
. The TIP Friendly Society operates under the
regulatory oversight of the Department of Dr. Kasia 09* 01 4 POCA and
Cooperatives and Friendly Societies. To Archer — Data
. . Howell Protection Act
enhance the effectiveness of our oversight
functions, The Society mandated and facilitated
. L. . . Miss Kara 1 01 4 POCA and
a special training session focusing on the
. ) Polson Data
Proceeds of Crime Act (POCA). This was Protection Act
conducted on October 10, 2025, via the
Microsoft Teams platform, all committee Mr. Rohan 12 o1 3 POCA and
members were in attendance. This session was Johnson Data
designed to ensure that participants were well- Protection Act
acquainted with  cooperative  governance
principles and other essential regulatory controls

as well as money Iaunderlng. The chairman attended board meetings.
* The absence was reportedly due to a breakdown in communication regarding the meeting

arrangements.
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Branch visits

Ocho Rios Branch
(July 21, 2025)

The visit to the Ocho Rios Branch provided data
that highlighted a strong commitment to customer
service, operational efficiency, and alignment with
the organization’s vision and strategic objectives.
Staff  demonstrated professionalism and
dedication to member satisfaction, often going
beyond traditional service roles to assist members
and maintain positive relationships. Privacy during
transactions was also identified as a key strength
appreciated by members.

Despite these positive observations, the visit
revealed several operational challenges,
particularly long wait times, staffing during peak
periods, and delays caused by transaction
approval thresholds. Concerns were also raised
regarding the absence of an effective anonymous
complaints system, which may discourage
members from providing honest feedback.
Additionally, while staff training initiatives are in
place, there remains a need for continuous
training, especially in relation to product
knowledge and customer service delivery.

SUPERVISORY COMMITTEE REPORT

It was further noted that The Society’s IT systems
and security protocols at the branch were generally
reliable, with standardized password management
and responsive technical support. Product offerings,
including Permanent Shares, were viewed positively
for their contribution to member benefits and
institutional growth.

Recommendations included the implementation of a
comprehensive staff training programme, the
establishment of a confidential feedback mechanism,
improved communication regarding product offerings,
a review of transaction approval thresholds to reduce
delays, and the provision of additional staffing
support during high-traffic periods. Overall, the visit
reflected an institution that is committed to service
excellence while recognizing opportunities for
continued improvement and modernization.
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Branch visits

Kingston Branch
(September 26, 2025)

A site visit to the Kingston Branch revealed that the
branch operates differently from other locations
due to its dual function as both a service branch
and a hub for several corporate responsibilities.
Many operational matters arising from other
branches are referred to Kingston for resolution,
and a substantial portion of transaction approvals
remain centralized at this location.

The visit also highlighted concerns regarding
communication and information flow within the
organization. Staff indicated that communication
relating to the introduction, modification, or
discontinuation of products and services is not
always disseminated in a timely or consistent
manner. Limited physical space at the front desk
was also identified as a challenge affecting the
effective display of promotional and informational
materials.

Several customer service improvements were
nevertheless observed. Previous complaints
regarding lengthy waiting times for withdrawals
and statements have reportedly been reduced
through the reassignment of front-desk
responsibilities and the separation of withdrawal
and loan-related functions.

SUPERVISORY COMMITTEE REPORT

Staff demonstrated attentiveness to customer needs
and have implemented practical strategies aimed at
improving efficiency and reducing member frustration.
These efforts included training front-desk personnel to
process withdrawals, assigning more clearly defined
operational roles, and liaising with the call centre to
address customer inquiries more effectively.

The committee identified a number of key concerns,
including communication gaps regarding changes to
products and services, ongoing member
dissatisfaction with interest rates and fees, operational
inefficiencies resulting from the absence of a fully
operational electronic numbering system (at that time),
and limited digital readiness among some members
for online loan application services.

Recommendations included strengthening
communication between corporate departments and
branch staff to ensure consistent dissemination of
information to members, reviewing interest rates and
associated fees to maintain competitiveness, and
ensuring that changes to products and services are
communicated across all available platforms. The
committee  also recommended the  prompt
implementation of the electronic numbering system,
within the branch to support operational effectiveness.
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Branch visits

Mandeville Branch

(February 19, 2026)

The site visit revealed that the office environment
was clean, orderly, and well maintained,
contributing to a professional and welcoming
atmosphere for both staff and members. Staff
members were observed to be courteous,
cooperative, and professional in their interactions,
thereby fostering a positive and productive
working environment within the branch. It was also
evident that the Supervisor remained actively
engaged in the execution of his responsibilities.
Throughout the visit, he  demonstrated
attentiveness to operational matters, responded
promptly to challenges, and addressed issues as
they arose, thereby contributing significantly to the
efficient functioning of the office.

Customer service interactions observed during the
visit were generally professional, respectful, and
member focused. Staff members demonstrated a
willingness to assist customers and appeared
attentive to their needs and concerns.

SUPERVISORY COMMITTEE REPORT

The implementation of a Queue Management
System (QMS) has contributed to a more organized
and structured approach to customer flow and
service delivery. Despite these improvements, it
was acknowledged that continued efforts are
necessary to further enhance the customer
experience, particularly in relation to waiting times,
privacy, and overall service efficiency. It was
therefore suggested that management continue to
monitor customer feedback and operational
practices to ensure that high standards of customer
service are consistently maintained.

The newly implemented system now allows
customers to register upon arrival and automatically
enter a queue. Representatives are able to view the
queue directly from their workstations and call
customers when ready to provide service.
Customers are then directed to the appropriate
service station in the order in which they registered.
Staff members generally regarded the system as a
significant improvement that will enhance
operational efficiency and streamline customer
service delivery. Nevertheless, it was
acknowledged that the QMS represents only one
component of broader service improvement
initiatives and is not a complete solution to all
operational challenges.

Attention was also drawn to staff training and
capacity building, particularly in relation to cashier
operations. Concerns were raised regarding gaps
in training that had been identified in previous
reports. It was noted that training sessions are
currently being organized by the relevant
department. Management indicated that training
remains an ongoing process and that additional
sessions are expected to address existing skill
gaps and strengthen operational capacity across
the branch.
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Branch visits

Montego Bay Branch
(April 21, 2026)

It was noted that the members, and by extension
the branch, experienced the full impact of
Hurricane Melissa, which significantly affected
general productivity and operations. Despite
these challenges, commendation was expressed
for the efforts made to provide dedicated support
and maintain service delivery during this
particularly difficult period.

Like the others, the site visit was purposed to
assess branch operations, member engagement,
communication effectiveness, and overall service
delivery. Discussions held with staff revealed
several operational strengths, while also
identifying areas requiring improvement and
further strategic attention.

Concerns were raised regarding the
effectiveness of the communication strategies
utilized to inform members about key initiatives
and deadlines following the hurricane. Although
efforts were made to disseminate information, it
was acknowledged that some members,
particularly those residing in remote areas, did not
receive timely or adequate notices.

SUPERVISORY COMMITTEE REPORT

The need for a more inclusive, accessible, and
comprehensive  communication  strategy was
therefore emphasized, including the development of
contingency measures to ensure that all members,
regardless of geographic location or technological
access, are adequately informed. Even so we
acknowledge the devastation experienced by our
members.

With respect to initiative uptake and accessibility,
staff indicated that participation levels in certain
areas were lower than initially anticipated. This was
attributed in part to communication gaps and limited
access to information. In some instances, extensions
were granted to accommodate affected members, a
measure that was viewed positively by both staff and
members.

Discussions further highlighted ongoing efforts to
manage delinquency, including direct engagement
with members. However, it was observed that some
members have resorted to withdrawing savings in
response to economic pressures, indicating the need
for continued monitoring of member financial stability
and well-being. Additionally, repossessed assets
were reportedly being liquidated as part of ongoing
recovery efforts.

In relation to customer service and feedback
systems, the branch implemented a digital feedback
mechanism using tablets, enabling members to
evaluate their experience upon completion of
transactions. Reports suggest that negative
feedback was relatively minimal; however,
inconsistencies were noted in some responses,
including instances where positive written comments
were accompanied by negative ratings. It was
indicated that complaints are generally addressed in
real time, with efforts made to intervene and resolve
concerns before members leave the branch. This
proactive approach was commended, but there
remains a need for more formalized systems for
documenting, tracking, and monitoring complaints
and resolutions to strengthen accountability and
support continuous service improvement. Training
and staff competency were identified as key areas
requiring improvement.
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Discussions additionally highlighted challenges
associated with explaining compliance
requirements to members, particularly in relation to
large transactions and supporting documentation.
Although staff demonstrated an understanding of
the applicable regulatory requirements, it was
recognized that there was a need to improve how
these requirements were communicated to
members to minimize confusion, frustration, and
misunderstandings.

General Recommendations

° Frontline Collaboration for Efficient
Customer Onboarding. Streamline the
collaboration between the IT department and
front-line staff to expedite the resolution of
technical issues, particularly during the
customer onboarding process.

° Enhance Policy Communication and
Review
Policies should be communicated more
effectively to members and staff, with periodic
reviews conducted to ensure relevance,
compliance, and alignment with
organizational objectives.

° Improve Branch Operations and Member
Services. Greater attention should be given
to branch infrastructure, privacy, and
customer service delivery to ensure that
members are served in a professional and
comfortable environment.

o Review Utilization of Physical Spaces. The
Society should assess the allocation and
utilization of office spaces to ensure that all
available resources are being used in the
best interest of branch operations and
member needs.

° Strengthen Disaster Recovery and
Member Support Measures. Given the
impact of Hurricane Melissa, consideration
should be given to reviewing loan thresholds,
repayment accommodations, and other
support mechanisms for affected members.

SUPERVISORY COMMITTEE REPORT

° Expand Feedback Mechanisms. Both physical
and digital feedback systems should be utilized
across branches to encourage wider member
participation and engagement.

° Increase Monitoring and Compliance
Oversight. Greater oversight should be
exercised to ensure that tenants, contractors,
and other stakeholders fulfil their obligations to
The Society in a timely and satisfactory manner.

° Promote Greater Branch Communication
and Reporting. Regular communication
between branches, management, and
committees should be encouraged to ensure
consistency, transparency, and informed
decision-making.

° Provide Continued Training and Capacity
Building. Ongoing training should be facilitated
for Committee of Management members,
committee members, and staff in areas such as
governance, data protection, ethics, and policy
interpretation.

Expressions of Sympathy

The Committee extends its sympathies to all schools
affected by Hurricane Melissa. Concerns were also
raised regarding institutions that may not yet be
receiving adequate attention and support in the
aftermath of the event. The Committee further
expresses its solidarity with schools experiencing
incidents of violence. School violence remains a
significant concern within the education sector and
necessitates sustained attention, collective
responsibility, and coordinated intervention by all
stakeholders to ensure safe, secure, and supportive
learning environments for both students and staff.
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Expressions of Gratitude

We express sincere appreciation for the opportunity to
serve and contribute to the work of The Society. It has
been a privilege to collaborate with such committed
and dedicated individuals, and we value the trust and
confidence extended to us. This experience has been
both professionally rewarding and enriching, and we
remain steadfast in our commitment to supporting the
continued development and success of The Society.
We are grateful to have been included in this
collective journey.

Conclusion

While management has indicated willingness to
address concerns, especially regarding training
enhancements, system upgrades, and written
feedback from Audit Report, the committee
emphasized the importance of timely implementation,
accountability, and measurable corrective actions.

SUPERVISORY COMMITTEE REPORT

The provision of exemplary service remains a critical
imperative within the contemporary financial sector.
Strategic initiatives aimed at enhancing service quality
not only contribute to increased customer satisfaction,
but also cultivate customer loyalty and positive
stakeholder perceptions, both of which are essential
to the sustained reputation, competitiveness, and
institutional growth of The Society.

Through a deliberate commitment to exceeding
stakeholder expectations, TIP Friendly Society is
better positioned to foster enduring relationships,
strengthen organisational trust, and secure long-term
sustainability and profitability.

Consequently, it is both prudent and strategically
necessary for The Society to benchmark and model
established best practices and service standards as it
advances the realisation of its mission, vision, and
core values. The Committee remains committed to
working collaboratively with management to ensure
the best interest of the institution and its members.

Prepared by

Dr. Sandra Hunter

Chairman
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MANAGEMENT
PROGRESS
REPORT

For the year ended December 31, 2025
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Dear Members,

MANAGEMENT PROGRESS REPORT

Over the course of the 2025 fiscal year, TIP Friendly Society recorded meaningful
progress across key operational areas. This performance was driven by the
continued commitment of our staff, the confidence and loyalty of you, our valued
members, and the strong governance oversight provided by the Committee of

Management.

The dedication and professionalism of our staff and
management team played a critical role in
maintaining service continuity and advancing
operational improvements throughout the year. Our
employees adapted effectively to evolving
demands, including an increased reliance on digital
platforms and heightened expectations for service
delivery. At the same time, our members continued
to demonstrate trust and engagement with our
products and services, even in the face of ongoing
economic challenges.

The Committee of Management remained steadfast
in its governance role, ensuring that decisions were
aligned with regulatory requirements and guided by
The Society’s strategic objectives.

We are pleased to report that The Society
experienced strong growth during the year. At the
end of the 2025 fiscal year, our asset base
increased by 15.2% when compared to the prior
period. Similarly, our loan portfolio grew by 15.2%,
reflecting your continued confidence in our loan
offerings. While our surplus recorded a modest
increase of 1%, it remains a positive indicator of our
steady financial position.

We continue to actively promote our competitive
products and exceptional service offerings, ensuring
that our members remain well-informed and
supported. Guided by a clear strategic direction, we
are committed to sustaining this growth and
delivering lasting value to all our stakeholders—our
members, staff, directors, and volunteers.

Hurricane Melissa Relief Efforts

In response to the impact of Hurricane Melissa, TIP
Friendly Society demonstrated a strong commitment
to member and community welfare through an
expanded and well-coordinated relief effort. The
Society distributed over 300 care packages,
representing a total investment of
approximately JMD $1.5 million in direct support to
affected communities.

This impact was further strengthened through the
introduction of a clothing drive and
the mobilization of member contributions,
resulting in significant donations of food items and
essential supplies. These initiatives enhanced the
reach and depth of assistance, reflecting the
collective spirit of the TIP membership base.

Recognizing the immediate financial strain
experienced by members, The Society deployed
the Melissa Relief Loan. One hundred and twenty-
two loans were issued, amounting to a value of
J$64,414,000. This provided urgent liquidity to
facilitate early recovery efforts for our members..

In addition to member-focused support, direct
assistance was extended to staff members who
were adversely affected, reinforcing The Society’s
commitment to the wellbeing of its internal
stakeholders. Complementing these efforts, loan
moratoriums valued at $1,415,150 were granted to
date, offering critical financial relief by easing
repayment obligations during the recovery period.

Collectively, these interventions underscored TIP
Friendly Society’s corporate social responsibility,
positioning The Society as a trusted pillar of support
in times of crisis.
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MANAGEMENT PROGRESS REPORT

Branch Opening hours

TIP Friendly Society in 2025, introduced extended opening hours to members. Take up and attendance by
members started out slowly and gradually we are seeing an increase in the number of members visiting our
offices during these extended hours. The following are the new hours that members can access our services.

Head Office Branch at 80 Half Way Tree Road

«  Mondays to Wednesdays and Fridays - 7:30am to 3:30 pm (Formerly 8:30am to 3:30pm)
«  Thursdays - 9:00 am to 3:30 pm
% Every 15t Saturday of the month — 10:00am to 3:00pm

Montego Bay Branch at The Annex, Unit 27A in Fairview Park, Montego Bay, St. James

«  Mondays to Fridays - 8:30am to 4:30 pm (Formerly 9:00am to 3:30pm)
< Every 2" Saturday of the month — 10:00am to 3:00pm

Mandeville Branch at Lot #3, 24C Caledonia Road, Mandeville, Manchester

%  Mondays to Fridays - 8:30 am to 4:30 pm (Formerly 9:00 am to 4:30 pm)
< Every 31 Saturday of the month — 9:00 am to 2:00pm

Ocho Rios Branch at Ocean Village Shopping Centre, Shop 8, Ocho Rios, St. Ann

*  Mondays to Wednesdays and Fridays - 8:30 am to 4:30 pm (Formerly 9:00 am to 4:30 pm)
«  Thursdays — 9:00 am to 4:00 pm (no change)
< Every 4 Saturday of the month — 10:00 am to 3:00 pm

Head Office, 80
Half Way Tree
Road, Kingston

10

This branch serves
members of Kingston & St.
Andrew, St. Catherine,
Portland and St. Thomas.

Opens every 1st
Saturday of the month at
10AM to 3PM

Montego Bay:
The Annex,
Unit 27A in
Fairview Park,
Montego Bay,
St. James

This branch serves
members of St. James,
Hanover, Westmoreland
and Trelawny.

Opens every 2nd
Saturday of the month at
10AM to 4PM

Mandeville: Lot
#3, 24C
Caledonia
Road,
Mandeville,
Manchester

This branch serves
members in the parishes
of St. Elizabeth,
Manchester, Clarendon
and Southern Trelawny.

Opens every 3

Ocho Rios:
Ocean Village
Shopping
Centre, Shop 8,
Ocho Rios, St.
Ann

This branch serves the
members in the parishes of
St. Ann, St. Mary and
Northern Trelawny.

Opens every 4th
Saturday of the month at

Saturday of the month at 19AM to 3PM

9AM to 2PM
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Introduction of a Mobile Office

In December 2025, TIP Friendly Society acquired
a 2026 Toyota Hiace bus, which is currently being
retrofitted to serve as a mobile office. This
initiative, which is expected to start service to
members by the start of the third quarter of 2026,
is designed to enhance outreach by enabling staff
to travel directly into communities, thereby
improving members’ access to The Society’s
products and services in a more convenient and
efficient manner.

Members are also able to access our product
offerings through our team of Business
Development Officers, who rove the fourteen
parishes across Jamaica and do pop-up stops.

In addition, members can access our services
online.

STRATEGIC PLAN 2025-2030

TIP Friendly Society successfully developed its
Strategic Plan 2025 to 2030 and completed its first
year of activities. See below the targets and
achievements for key areas of The Society’s
operations for the first year.

Personnel &
Administration

Claims & Underwriting
Finance & Delinquency

Achieved 100% of target

Achieved 100% of target
Achieved 90% of target

Constraints: TIP Friendly Society continued to
experience high delinquency rates by the end of
December 2025, which was at 10.74%, when
compared to the standard of 5%.

Response: Several additional strategies, including
increasing the number of collection agencies and
establishing a Risk-based approach to lending, were
implemented since the end of 2025, with the
expectation of decreasing the delinquency rate.

| Information Technology | Achieved 90% of target |

Constraints: In a bid to be more efficient
operationally, we commenced a review of our current
software programmes and established new ones to
replace manual processes.

MANAGEMENT PROGRESS REPORT

While we had projected to have completed some
aspects of the software upgrades, external factors such
as timing issues with the vendors delayed us from
reaching our goals.

Response: One major automation is expected to be
introduced by the 2" quarter of 2027. An agreement has
been reached with MSD, our software suppliers in
Trinidad to introduce on a phased basis, priority areas of
our intended software upgrade commencing by the 3™
quarter of 2026.

| Branch Operations | Achieved 90% of target |
Constraints: Branch Operations missed 2025 targets

for loans (79.1%) and insurance (48.3%), despite
achieving 100% of savings targets. Shortfalls were
largely due to reduced member disposable income
compared to 2024, which also led to loan denials. All
other targets were met.

Response: In 2026, expanded outreach through a
Mobile Office, pop-ups, and conferences is expected to
increase member engagement and business volumes.
Additional initiatives—new insurance products,
promotional loan rates, and incentives for net savers—
will further drive demand.

Branding &
Communications

Achieved 95% of target

Constraints: While the signing up of schools on TIP
Schools and College Plan was picking up steam in
September 2025, it was halted by the end of October
2025, due to the passage of Hurricane Melissa. Of
note, there were limitations to accessing many schools,
particularly those in the western parishes. This resulted
in our target being missed for sign up to our popular
school plan, one of our main income generators. In fact,
300 schools signed up on the plan at a total value of
$30.8 million, when compared with the previous period,
during which 323 schools signed up at a total value of
$43.7 million.

Response: Our engagement campaign with schools to
sign up on our TIP Schools and College Plan is
expected to commence in June 2026. For the entire
2026/2027 academic year, we are projecting to sign up
800 schools at an estimated value of $60 million.
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DELINQUENCY TABLE

MANAGEMENT PROGRESS REPORT

We ended the year 2025 with a delinquency rate of 10.74% (see delinquency table). We have put strategies in
place to monitor the ratio to keep it below the international standard of 5%.

Delinquency Table with 5-year Delinquency Trend Analysis

2025 2024
January 8.59% 7.24%
February 8.41% 7.16%
March 8.28% 5.4%
April 8.79% 6.78%
May 7.62% 6.78%
June 9.65% 5.82%
July 9.28% 7.58%
August 7.77% 5.69%
September 9.13% 6.80%
October 9.96% 6.63%
November 8.41% 5.96%
December 10.74% 8.51%
INVESTMENT PROPERTIES

Since 2017, TIP Friendly Society through strategic
investment plans acquired the following properties:

i Lot 17B, Drax Hall Estate, St. Ann’s Bay.

ii. 18 Palmoral Avenue, Mona Heights, Kingston
6, was valued between $19 million and $22
million in April 2017.

iii. Shops 27A, 27B and 27C at the Annex,
Fairview, Montego Bay, St. James was valued
at US$1.2 million in 2021.

iv. Lot 3, Caledonia, Mandeville, Manchester was
acquired for $73.375M in 2021.

V. 24 (Lot No. 682) Kent Avenue, Bridgeport,
Portmore, St. Catherine was valued at $22
million in January 2022.

Vi. Lot 6E, Cookson Pen, Braeton, Portmore, St.
Catherine.

2022
3.99%

3.95%

4.55%
3.62%
3.82%
4.08%
3.40%
4.17%
4.41%

4.41%

5.06%

4.12%

Rental income directly related to the investment
properties totaled $28 million in 2025 (2024:
$28.038 million).

In 2026, guaranteed lease arrangements will be put
in place for the Drax Hall, St. Ann and Cookson
Pen, St. Catherine properties to be managed by
our subsidiary TIP Investment and Real Estate
Company Limited. The subsidiary was formed to
manage all commercial investment properties
owned by TIP Friendly Society.
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STAFFING

MANAGEMENT PROGRESS REPORT

The staff compliment is as detailed below:

Locations Staff Complement
Permanent Contract Total

Head Office 46 21 67

Mandeville 6 2 8

Montego Bay 6 2 8

Ocho Rios 7 0 7

Total 65 25 90

RESIGNATIONS/ TERMINATION (SINCE OUR LAST AGM)

Name Position Held Years of Reason for
Service Departure
Hadeel Brown Claims/Underwriting 1 year Resigned
Dwight Sommers Internal Auditor 9 months Resigned
Corey Dennis Members Accounts Officer 2 years Resigned
Jasiann Reid Not Listed 2 years Resigned
Sharon Carey HR/Operations Manager 15 years Redundant
Judy Miller-Smith Marketing Manager 6 years Redundant
Edward Welsh Training, Procurement, Welfare 29 years Retired
Officer

Sanique Richards Members Experience Officer 6 months Resigned
Necola Wilson Marketing Supervisor 10 years Resigned
Annette Adair Accounting Supervisor 21 years Resigned
Shauna McLeod Claims/Underwriting Officer 1 year Resigned
Shannon McKenzie Delinquency Officer 3 years Resigned
Shania Smith Members Accounts Officer 7 months Resigned
Katherine Thompson Members' Accounts Officer 5 months Resigned
Javion Nevins Internal Auditor 3 months Resigned
Michael Greyson Cashier 1 year Resigned
Brianna Adamson Member Services Representative 2 years Resigned
Shanna Tyrell Delinquency Officer 13 years Resigned
Chamalie Bahadur Personnel and Administration 2 years Terminated

Officer

We continue to wish these former employees well in their future endeavors.
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MANAGEMENT PROGRESS REPORT

BUSINESS DEVELOPMENT OFFICERS

In the field are our Business Development Officers (listed below):

Cadiann Calvert-
Jackson,
Kingston Branch
(Kingston and St.
Andrew)

Sheldon Samuels,
Kingston Branch
(St. Thomas, and St.
Catherine )

Kajha Cunningham,
Montego Bay Branch
(Westmoreland
Hanover, and St.
James)

Leon Barnaby,
Mandeville Branch
(Clarendon, Manchester
and Trelawny)

Marquez Cole ,
Mandeville Branch

(St. Elizabeth, Manchester
and Trelawny)

Richard Mollison,
Ocho Rios Branch
(St. Ann, Portland and
St. Mary)
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MANAGEMENT PROGRESS REPORT

OUR CORPORATE SOCIAL RESPONSIBILITY (CSR)

To fulfil our corporate and social responsibility, we have consistently budgeted the annual allocation of J$7
million with the approval of our members to support and assist the wider community through donations. TIP
has continued its engagement with stakeholders via sponsoring many fundraising efforts from the education
sector. We have also contributed towards churches and other non-profit organizations. Sponsorship efforts
have also been made in support of school girls participating in the Issa Schoolgirls Football Competition.

CSR Highlights

Labour Day

Auowalan spiemy
diysiejoyoss jenuuy
S.dlL

Sagicor SIGMA
Corporate Run
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CLAIMS & UNDERWRITING

The Claims and Underwriting Unit, which
formerly reported to the Branding &
Communications department, now reports
directly to the Chief Executive Officer’s Office
(CEQO’s). This was a strategic move as we seek
to enhance the department performance
capabilities with greater emphasis now being
placed on the quality of our insurance products
and the timeliness of claims processing. This
team is led by the Claims & Underwriting
Senior-Supervisor, Mrs. Kerrion Jackson-
Cousins.

THE FUTURE

Year after year, TIP Friendly Society has
demonstrated our capacity to manage and
remain operational both through adverse and
prosperous periods. Providing exceptional
service to meet the needs of our members and
organizational development of TIP Friendly
Society are our main goals. For the new fiscal
year of 2026, the skillful use of cutting-edge
technology will be the driving force behind our
forward thrust.

We will be increasing the use of both online and
traditional media to promote constant
communications with our membership and to
expose you all to our available products.

We plan to go above and beyond in our
customer service efforts, provide unbelievably
fast turnaround times and quick response to a
wide range of customer concerns.

Our subsidiary TIP Investment and Real Estate
Company has been fully established, and
several operational activities are ongoing,
including arrangements to transfer
management of investment properties owned
by TIP. With this entity we will be better able to
streamline the process of acquiring property
and managing assets.

MANAGEMENT PROGRESS REPORT

Through this company, we will utilize our vast
insurance knowledge and experience by entering
the general insurance market and offering
brokerage services to members who have
purchased motor vehicles with loans from us.

CONDOLENCES

We extend our condolences to members who
experienced the loss of family or friends during
2025. May you find strength in the support of those
around you and comfort in the memories of your
loved ones. Our thoughts and prayers go out to you
during this time of grief and healing.

CONCLUSION

We thank you for your continued patronage of TIP
Friendly Society. Many thanks to our dedicated and
hardworking volunteers and staff for always putting
TIP Friendly Society first. Your tireless and
invaluable service have helped us to increase the
status of The Society.

We are forever grateful for your commitment,
loyalty, and confidence in this great organization.
There would be no TIP without you and always be
reminded “Serving you is our pleasure!”.

Hibbert Anderson, FCA

Chief Executive
Officer
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NOMINATING
COMMITTEE
REPORT

For the period: June 2025 to May 2026
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NOMINATING COMMITTEE REPORT

In accordance with the provisions of Article 20 of the Rules of The Society, the Committee of
Management appointed a Nominating Committee which comprised of the following persons:

NAMES POSITION
Howard Issacs Chairman
Ms. Sitrie Brandt Member

Hibbert Anderson Chief Executive Officer

The Committee met on May 21, 2026. A transformational approach was taken in choosing the nominees. A
set of criteria was examined for the selection of members to serve on the Committee of Management,
Supervisory Committee, and Credit Committee. These included individuals having the relevant skills and
knowledge of financial matters as well as their willingness to serve. Persons were nominated from different
sectors in education, namely, tertiary, secondary, primary, and early childhood.

All the nominees are fit and proper to serve. Below is the slate of members currently serving and those
nominated to serve.

Parish Represented Retiring/Resignation Recommended Term in Office
TRELAWNY Mrs. Mona Ennis, Principal, Falmouth Infant 1
ST. MARY Mrs. Eva Coleman-Stamp, Senior Teacher, 1
Woycliffe Martin High School
ST. THOMAS Mrs. Jacqueline Hendricks-White, Principal, 1
Lyssons Centre of Excellence
AT LARGE Dr. Garth Anderson, Principal, Church 1
Teachers’ College
AT LARGE Mr. Clayton Hall, Deputy Secretary General, 1
Jamaica Teachers’ Association
KINGSTON Ms. Audrey Williams, Retired Principal, 1
Denham Town High
ST. ANDREW Ms. Tamashella Smith Ms. Tamashella Smith, Principal, Rosseau 3
Principal, Rosseau Primary Primary
CLARENDON Mr. Gregory King Education Mr. Gregory King, Education Officer, St. 3
Officer, St. Elizabeth Elizabeth
HANOVER Ms. Nadienne Crossman, Mrs. Sheron Matheson, Lecturer, Sam 3
Principal, Mt. Peto Primary Sharpe Teachers’ College
WESTMORELAND Mr. Norman Allen Regional Mr. Norman Allen, Regional Officer, Western 3
Officer, Western Region, Region, Jamaica Teachers’ Association
Jamaica Teachers’ Association
MANCHESTER Ms. Kaydian Scott Senior Ms. Kaydian Scott. Senior Teacher, Belair 3
Teacher, Belair High High
ST. CATHERINE Mr. Robert Anderson, Bursar, Tacius 2
Golding High
ST. ELIZABETH Camelia Lalor-Welsh Teacher, Miss Lola Bennett, Senior Lecturer in the 2
Lacovia High Technology Department at Church
Teachers’ College
ST. JAMES Ms. Kayon Whyne, Principal, Mount Alvernia 2
High
ST. ANN Mr. Howard Isaacs, Principal, Moneague 2
College
PORTLAND Mr. Mario Samms, Principal, Rural Hill 2
Primary
YOUTH REPRESENTATIVE Ms. Shanice Dennis Teacher, Ms. Shanice Dennis, Teacher, Rousseau 1
Rousseau Primary Primary
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As per Article 28, Section 1. The following are persons retiring and recommended for nomination to

the Credit Committee

NOMINATING COMMITTEE REPORT

Retiring

Recommended

Term

Dr. Philmore McCarthy, Principal, Excelsior Community College

Mr. Eaton McNamee, Principal, Broadleaf Primary

Mrs. Camille Davis-Williams

Mrs. Camille Davis-Williams, Principal, St. Paul’s Primary

Mrs. Lou-Ann Bramwell-Shakes, Teacher, Hayes Primary and
Junior High

Mr. Colin Spence

Mr. Colin Spence, Northeast Regional Officer, Jamaica
Teachers’ Association

As per Article 29, Section 1. The following are persons retiring and recommended for nomination

to the Supervisory Committee

Retiring

Recommended

Term

Dr. Sandra Hunter, Lecturer, GC Foster College for
Physical Education and Sport

Mrs. Erica Ewbanks, Principal, Garvey Maceo High

Ms. Kara Polson, Teacher, Norwich Primary

Rohan Johnson, Senior Teacher, Denham
Town High

Mr. Leon Nash, Communications Officer, Jamaica
Teachers’ Association

Childhood Commission

Kasia Archer-Howell, Education Officer, Early | Mr. Winston Smith, Liaison Officer, Jamaica Teachers’

Association

Howard Issacs

Chairman
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NOMINATING COMMITTEE REPORT

NOMINEE PROFILE

Dr. Lola A. Bennett is an experienced educator,
academic leader, and community advocate with more
than 39 years of service in secondary and tertiary
education. She is recognised for her commitment to
excellence in teaching, leadership, mentorship, and
professional development, as well as her dedication to
empowering students and contributing to educational
and community advancement.

She holds a Bachelor of Education in Home Economics,
a Master of Science in Hospitality and Tourism
Management, and a Doctor of Philosophy in Career and
Technical Education from the University of Technology,
Jamaica, along with several professional certifications.
Her expertise spans Human Ecology, teacher education,
curriculum development, and hospitality education.

Dr. Bennett has served at Maggotty High School,
Hampton School for Girls, and Bethlehem Moravian
College, and currently serves as Senior Lecturer in the
Technology Department at Church Teachers’ College.
She is also actively involved in community and
professional organisations, having served as Secretary
and Board Member of the TIP Friendly Society, Board
Member of Roger Clarke High School, and Finance
Chair of the Caribbean Association of Home
Economists.

Her outstanding contribution to education and
community service has earned her several awards,
including Lecturer of the Year at Church Teachers’
College, Distinguished Service Awards from the Girl
Guides Association of Jamaica and The Mico University
College, as well as recognition from the TIP Friendly
Society and Roger Clarke High School for her dedicated
service and leadership.

Document Classification: TIP Friendly Society Public ‘ 160



NOMINATING COMMITTEE REPORT

NOMINEE PROFILE

Mrs. Matheson has dedicated more than three decades
to empowering learners, inspiring colleagues, and
transforming lives through the gift of education and
volunteerism. A daughter of Hanover, her passion for
teaching, commitment to excellence, and belief in the
potential of every learner have earned her the
admiration and respect of students, educators, and
communities throughout Jamaica and beyond.

Her academic journey reflects a steadfast pursuit of
knowledge and professional growth. She holds a Master
of Science in Reading and Language Arts from Central
Connecticut State University and a Bachelor of Arts in
Sociology and Applied Social Relations from Eastern
Connecticut State University. She also earned a
Diploma in Teaching Secondary Education with
specialization in Music from Sam Sharpe Teachers’
College, laying the foundation for a distinguished career
that seamlessly combines her love for education and the
arts.

Mrs. Matheson currently serves as Principal Lecturer at
Sam Sharpe Teachers’ College, where she has been a
guiding force in teacher education since 2000. Before
joining the faculty of Sam Sharpe Teachers’ College,
she served as a Specialist Teacher of Reading at Sandy
Bay Primary and Junior High School, Specialist Teacher
of Music at Anchovy High School, and Specialist
Teacher of Reading and Music at Muschett High School.
Her commitment to higher education has also been
demonstrated through her service as an Adjunct
Lecturer at both Northern Caribbean University and the
International University of the Caribbean.

Beyond her institutional responsibilities, Mrs. Matheson
has made significant contributions to national education
and the performing arts. She has served as an External
Examiner and Moderator in Music for the Caribbean
Examinations Council, Board Chairman for the Music
Board of Studies, Board representative and Assistant
Secretary TIP Friendly Society. Vice Chair Montego Bay
Infant School and is presently the Creative Arts Director
at Hopewell Missionary Church, where she worships.
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MEET OUR
EXPERTS
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OUR LEADERSHIP

THE COMMITTEE OF MANAGEMENT

President Vice President Secretary Assistant Secretary Treasurer Assistant Treasurer
Member-At-Large St. Ann St. Andrew GEVTY St. Catherine Westmoreland

Executive Member Portland St. James Hanover

Clarendon St. Thomas

St. Catherine Youth

Manchester Kingston :
St. Elizabeth Representative
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OUR LEADERSHIP

CREDIT COMMITTEE

Chairperson Secretary Member

SUPERVISORY COMMITTEE

Chairperson Secretary Member Member
Member
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OFFICE OF THE CEO INFORMATION TECHNOLOGY DEPARTMENT

Chief Information
Chief Executive Officer

Officer Missing: Tashana Brown

RECORDS MANAGEMENT

Senior Supervisor

PERSONNEL & ADMINISTRATION DEPARTMENT

Senior Supervisor
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CLAIMS & UNDERWRITING UNIT

Senior Supervisor
Missing: Shanaya Chen

DELINQUENCY UNIT

Chief Financial
Officer

Missing: Kimberly Bryce and Shania Vickers

ACCOUNTS DEPARTMENT

Chief Financial Financial
Officer Accountant & Senior
Supervisor
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MEMBERS ACCOUNTS

Chief Financial
Officer Supervisor Missing: Dahlia Reid-Johnson

BRANDING & COMMUNICATIONS DEPARTMENT

Branding & Supervisor
Communications
Manager

MEMBER EXPERIENCE

Branding &

Communications Missing: Yanique McLean
Manager
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MEMBER SERVICES- KINGSTON

Branch Operations
Manager Branch Supervisor

MEMBER SERVICES- MANDEVILLE

Branch Supervisor
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MEMBER SERVICES- OCHO RIOS

Branch Supervisor

MEMBER SERVICES- MONTEGO BAY

Branch Supervisor
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OBITUARIES 2025

OBITUARIES 2025

NAME SCHOOL PARISH
Dawkins, Sandra Free Town Primary St. Catherine
Thomas, Yvonne Browns Hall Primary St. Catherine
Chambers, Marlene Juan-de-Bolas All-Age St. Catherine
Grant, Dorian Naggo Head Primary St. Catherine
Howell, Trena Ewarton High St. Catherine
Douglas-Wright, Kerrian Spanish Town Infant St. Catherine
Headlam, Alicia Harewood All-Age St. Catherine
Hamilton, Tanesha Moneague Teachers’ College St. Catherine
Brown, Peat YWCA Spanish Town St. Catherine
Barrett, Celeth Ascot High School St. Catherine
Simpson-Gayle, Ann Marie St. Catherine High St. Catherine
Boyd, Linett Port Maria Primary St. Mary
Lynch, Georgia Jeffery Town All-Age St. Mary
Douglas, Dorothy Zion Hill Primary St. Mary
Lynch, Elaine Oracabessa High School St. Mary
Newton-Codner, Joycelyn Madras All-Age St. Ann
Cork, Roan Browns Town Primary St. Ann
Johnson-Menzie, Kaysha Early Childhood Commission St. Ann
Williams-McFarlane, Lisa Chalky Hill All-Age St. Ann
Kelly, Orine Aboukir All Age School St. Ann
White, Cecila Gibraltar All-Age St. Ann
Christie, Alvia Howard Cooke Primary St. James
Murray-James, Valrie Albion Primary & Junior High St. James
Miller, Verna Albion Primary & Junior High St. James
Sandcroft, Orville Irwin High School St. James
Shaw, Marlene Cornwall Mountain All-Age St. James
Drummond, Yvonne Edith Dalton James High Kingston
Daley, Curdell Denham Town Primary Kingston
Johnson, Valrey Holy Family Primary & Infant Kingston
Smith, Lonna-Gay Holy Trinity High School Kingston
Powell-Campbell, Norma Alley Primary Clarendon
Howell, Elaine Frankfield Primary School Clarendon
Lindo-Williams, Pamela HEART Academy Clarendon
Bondswell-Goulbourne, Stacy Vere Technical Clarendon
Bryan, Totlyn Hayes Primary & Junior High Clarendon
Falconer-Brooks, Theda Clarendon College Clarendon
Headley, Antonette Mclntosh Memorial Primary Manchester
Williams, Annmarie CTC Early Childhood D/Station School =~ Manchester
Robinson, Chrystal Hamton School Manchester
Johnson-Bryan, Veta Christiana High School Manchester
Ferguson, Patricia Louise Bennett-Coverley All-Age St. Andrew
Burton-Scott, Aminta Excelsior Primary St. Andrew
Walker, Elizabeth Yallahs Primary St. Thomas

Haughton, Altiman
Palmer, Viris
Bent-Bernard, Tarsha
Bromfield, Garfield
Muirhead-Watson, Novlett
Strachan, Zowie
Barnett-Gentles, Melissa

New Hope Primary & Junior High
New Hope Primary & Junior High

B.B. Coke High

Sydney Pagon Agriculture School

Tranquility All Age
Charles Town Primary
Ulster Spring Primary

Westmoreland
Westmoreland

St.
St.

Elizabeth
Elizabeth

Portland
Portland
Trelawny
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